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In presenting the annual report of 2019, | would like to offer a few words and first of all, i would like to extend my heartfelt gratitude
for the continued support and patronage to our donors and humbly request to continued this support and cooperation as we move

forward. Then Importantly | welcome the new staff and the Board members for the years ahead.

Over all it had been a good year with full of commitments, change and progress. We moved to new office place after a long struggle
for this status, that has given a new plan to guide us for further efforts to achieve the bigger goals and extend our partnerships that
could have a lasting and positive impact for the organization to grow. We’re proud to be working with a wide range of dedicated young
farmers and the school youth. As from government through to the faith community, there’s a genuine focus on seeing a positive
impact on improving livelihood of small farmers. Therefore we have been constantly growing and learning through our
involvement with other groups, organizations and Interfaith Alliance.

Our success is the community’s success. With the ongoing support of our donors, partners, Board members, rural youth, farming com-

munities and volunteers, we are more ready for the challenges and achievements ahead in 2020.
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This project (2016-2019) has specially given a new vision to recognise those with knowledge/vision (Teachers and students) and they
are serving best to thoes who lack knowledge and resources. So this year we are entering in a pioneering phase for developing youth as
future farmers so they must be able to lift themselves out of poverty and may become independent.This is done by protecting the their
dignity and providing cutting-edge development solutions to poverty and their suffering which is central to our struggle. We are also
changing the way we work to use our resources more efficiently and build new pathways to make the best decisions in favour of the

young beneficiaries.

LSF is entering in 2020 with a strong financial position, a sound strategic plan and resource expansion as well. We will continue to look
at new and innovative approaches to our work and to engage with partner organizations, civil society, governments, and the private
sector with an exciting journey. And throughout this effort we are thankful to the support of our generous donors who make this
progress possible.

Finally i would like to thank all those who have supported us over the past years and look forward to another exciting year ahead.

With Best Wishes & Unity
M

Dr. Farzana Shahid
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Lok Sanjh Foundation (LSF) was
established in 1996. It is a farmers
based organization which, since its
inception has been working all
over Pakistan with farming
communities. It has the
experience to build capacity of the
poor small farmers to fight against
poverty and hunger at grass root
level by providing technical
support to them in reviving and
promotion of organic farming
practices.

The idea, behind the LSF
establishment and its activities
was to find solutions to the
problems inherited from the
Green Revolution (GR) era. There
has been a lot of confusion about
the usage and impact of the Green
Revolution technologies. It was
generally believed by the farming
community that GR has negatively
affected the resource base and
biodiversity in Pakistan. One of the
major issues was the problem of
growing use of pesticides, which
was ruining their soils.

The globalization, WTO and
other developments have
further exacerbated the
situation. The food
production systems that
were developed by the
farmers over generations
were directly under threat.
Farmers were also facing the
issue of falling prices of farm
produces and rising costs of
production. Thus, rural
poverty has been increasing
in Pakistan. It was 28
percent in 1994, while in
was recorded as 40 percent
in 2005. Small and landless
farmers were more food
insecure  than  before.
Farmers were feeling
helpless and public research
and extension organizations
were not ready to consider
it a problem and to offer
some solutions.

Genesis of
Lok Sanjh Foundation

Pioneer in Organic Agriculture

Working with 150,000 Small Farmers
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Lok Sanjh has established
adequately strong relationships
with  farmers’ organizations,
NGOs and key government
institutions. The Foundation has
got its way into new alliances and
networks at the national and
international level. Now Lok Sanjh
is working with many local,

national and regional partners in

organization’s
Strength

Sehaol Agricultur

W

% Lok Sanjh Foundation &% & . Q
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Lok Sanjh is pioneer in organic
agriculture at the national level
with a focus on ecological and
biodiversity based food security
systems. It has tranfered this
knowledge to thousands of
farmers who are in practice of
organic farming. Gender issues
are incorporated in all the

programs as cross cutting issue.
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1. The benficiaries including school teachers and youth with their parents and
village communities (adjacent to the project schools) have benefitted from the
project activities and resource building opportunities.

2. Lok Sanjh remained successful to sensitize the policy maker for livelihood of the
small farmers. And Project is highly relevant to national policy, private sector and
needs of the beneficiaries.

3. The introduction and use of low cost local resources has led to the increased
self-confidence of school youth to secure their family food by initiating their own
home gardens.

4. The kind awards have encouraged communities to eradicate povert and find

5. Project has been able to popularize
organic farming in the project areas, where
women and their families have equally
benefitted from introduced interventions.
6. Lok Sannjh through farmers’ conferences
and festivals has been quite successful in
highlighting the issues of agriculture sector
that still needs more efforts to pursue
government to provide policy support for
replicating Lok Sanjh work through public
agricultural institutions.

7. Lok Sanjh has strengthened its
collaborative efforts with all national
Agriculture  Research  Centres  and
institution in all four provices, who are
providing their technical support and
expertise to LSF’s on-going programs.
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Geographical Focus *x’: 3

Lok Sanjh is working in 13 districts of Pakistan

RE-CESKKAQ

and focussing on four agro-ecological zones:
a) Mountain Agriculture b) Dry land
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imate Ffficient Farming Through Farmers Training
1. Biinging community Mobilization

people Despite the crucial role of agriculture in the
- T economy and for the employment, the
domestic agricultural sector is still struggling

to satisfy the food needs of the growing

7 Self-reliance

and 2, Raisle population. The project's therefore, aims is to
. people’'s
Sustainable |\ o eness strengthen the capacities of vulnerable

: rogramme communities to cope with the additional risks

posed by climate change as well as the

.
=

- 4. Facilitate variability on agro- systems through training
and dissemination of

and strengthen

community

participation
For this purpose, the
Community mobilization Because a |lot can be
process was taken up to achieved when people from
bring together as many different parts of the com-
stakeholders as possible munity share a common
to raise people's aware- goal and actively participate #
ness for a par- in both identifying
ticular program to assist needs and being part of the
in the delivery of re- solution. Community
sources and services, mobilization helps to em-
and to strengthen com- power communities
munity participation and enable them to ini-
for sustainability and tiate and control their own

self-reliance. development.
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Community mobilization meetings
therefore, were held as a cornerstone
of participatory approaches in rural
development and poverty alleviation
programs. The basic aim was to
engage communities to identify their
priorities, resources, needs and
solutions to promote local
participation, good governance,
accountability and peaceful change at
grass root level.

These meetings and process
remained  successful in
strengthening human and
institutional resources
development at local level
and helped empower
communities to increase
control over their lives.

This also helped to
stimulated the community
development that is
evaluated by a community’s
individuals, groups, and
organizations on a
participatory  basis to
improve their livelihood
and overall standard of
living. Finally it has
facilitated the participatory
decision-making process at
community level and has
started the dialogue among
members of the community
tao determine who, what,
and how issues are decided
that also provide the
opportunity for everyone to
participate in decisions
making.



Harvesting Divergence

Harvesting diversity and se-
curing food is a top agenda of
LSF on the right to sustainable
livelihoods that is framed into
a three year program. The
goal is to uphold, strengthen
and mainstream the rights
and technical capacities of in-
digenous peoples and small-
holder farmers, and to influ-
ence local to global policies
and institutions on the sus-
tainable use of plant genetic
resources for food security
and nutrition under the condi-
tions of climate change. The
objective is to help link and di-
verse realities on the ground
and feed this information into
complex national and global

policy processes.

In the agricultural context, di-
versification can be regarded
as the re-allocation of some
of a farm's productive re-
sources, such as land, capital,
farm equipment and labour
to other products and, par-
ticularly in richer countries,

to non-farming activities such

as restaurants and shops.

Keeping in view climate
change impacts and the land
deterioration in the project
areas, new crop verities have
been introduced to engage
and economically strength-

en the small farmers.
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As a result the current efforts by
government of Pakistan to in-
tensify promotion of crop diver-
sification should remain a prior-
ity policy direction due to the
continued malnutrition and
food insecurity threat. This is
particularly so in this era of cli-
mate variability that poses an

extra burden to farmers.
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Climate Efficient Returns

The emergence of newly developed varieties, which are tolerant to heat, drought and salinity

is one of the strategy to help build resilience of the small holders farming practices by reposi-

tioning the appropriate strategies region wise. This way the small farmers can help diversify in
Climate efficient agriculture (CEA)  crop production in order to stabilize their food stocks and incomes. Crop diversification is based
can be defined as sustainable in-  on cultivating more than one variety of crops belonging to the same or different species in a
creas in agricultural productivity given areaand it is one way of developing a resilient agricultural system, especially where com-
and incomes by adapting and munities depend largely on agricultural products (food and fodder) for their livelihoods.
building resilience to climate '
change that can reduce green-
house gases emissions. This is an
approach to address the weather
and input resources for increased
returns on agriculture productivity
for food security under climate

change threats.




B
- YEARS
Lok San;h

www.loksanjh.org

Olive Plantation %%

Although crop diversification can be a All these benefits of diversification
viable option in reducing the risks as- contribute to improved yield for the
sociated with food insecurity and low smallholder farmer which will trans-
incomes from agricultural production late to more and a variety of food
among other challenges. This is one for consumption and marketable
of the most ecologically, feasible, surpluses from production. The young farmers and their families have
cost-effective and rational ways of re- been trained in Crop diversification as a strete-
ducing uncertainties in agriculture, _ gy of climate resilient agriculture practice to

especially among small-scale farmers:
In addition, crop diversification-brings
biodiversity on the farm and | g
land resilience and cr

cope with water stress, energy crisis, maintain
the agro ecosystem, stabilizing local environ-
ment, reduce soil erosion and stabilizing sand
dunes. For this purpose three crops, sisal,
Canola and olives have been planted widely in
schools and in villages adjacent to schools so
these crops may be further process for value
chain, value addition to develop their small
local businesses.

The Olive can also contribute as an integral
part of the diet of the people of the Pakistan.
Therefore the initiative could potentially ben-
efit communities by employing local farmers
in production, transportation and maintain-
ing orchards. Fifteen hundred olive plants
have been dictributed among schools and
communities.
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Convertible Seed Balls

Seed diversity is central to food
security. It underpins today’s

= production and provides the raw
i material needed for ensuring

continuing supplies tomorrow, in
the face of a rapidly changing
world. Ensuring food security,
adapting to climate change, re-

ducing environmental
degradation, protecting
nutritional security, reducing
poverty  and ensuring

sustainable agriculture are just
six simple reasons that, why it
matters to conserve seed

: diversity.

Therefor since the last three year,
'School Eco Clubs' have been a
part of the future seed security
and Diversity program. The stu-
dents are trained to bank their
seeds and compare the qualities
of traditional farmers’ seed varie-
ties and so-called “modern,” “im-
proved” seed. The students with
their families have also been
trained in local seeds production,
saving and distribution strate-
gies.

This year almost 10,000 seed
balls were prepared and
sitributed. This remain an easy
and seed life saving strategy.
Besides the are now producing
seeds of local vegetable from
their learning models that are
highly pest resistant and best
suited to local environment
with increased production.

Seed balls, were made by
simpe method to put seedsin a
mixture of clay and compost to
make these seeds ready for
germination. The method
protects the seeds by
preventing them from drying
out in the sun, getting eaten by
birds, or from blowing away.
Seed balls are scattered
directly on the ground, not
planted. Self-sufficiency and
sustainability.
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' s . Political disputes and the The project contributed to the food
Wh deterioration of the eco- and nutrition security of small-scale
eat Seed Dlstrlbutlon nomic and security situa- Wheat producer households affect-
tion in Pakistan ed by the political crisis by distrib-
continue to threaten the utingimproved wheat seed to 2000
agricultural sector and its beneficiary households in district
infrastructure. The cereal Attock and Chakwal. Wheat pro-
d sector and, above all, ductionincreased as a result of pro-
wheat produc- ject intervention. The project also
e — g | § tion, the most trained lead farmer leaders in good
s o W important crop for food practices and conservation agricul-
"% security, are particularly ture, enhancing their knowledge
affected. To improve food and skills in wheat production by
security conditions, farm- the introduction of improved crop
ers need to have access to  production practices and strength-
improved seed, especially ened management practices.

wheat seed. The wheat
seed  assistant program It has helped farmers and rural

was implemented ~communities to have control over
to help small farmers in their own wheat and thus their
project areas to in- own food, both this year and in the
crease wheat production future, by having access to wheat
and productivity by distrib- seed. Rural communities are now
uting improved seed  able to use their own resources to
to producer households af- be independent in their food needs
fected by the political when surrounding conditions are
situation, and by unfavourable. the following season
providing training and to increase their wheat

extension. productivity.
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Off Season Food Channels

The students and their families have been
trained in small Poly house farming to
grow their vegetables under protected
conditions. The techniques provided con-
trolled temperature /humidity as com-
pared to the one that is available in the
open environment that protects crops
from intense heat, bright sunlight and
strong winds. LSF is supporting farmers
for the polyhouse farming to grow vege-
tables in all seasons by controlling all pro-
duction factors in a polyhouse. The bene-
ficiaries have been trained,

The Lok Sanjh Farmers, now show a
great deal of interest in tunnel farm-
ing, growing vegetables to support
their livelihood, because the advantag-
es to growing inside a tunnel are many,
not the least of which is a longer grow-
ing season that gets a jump on most
spring crops and extends the fall grow-
ing season until the heart of the winter
season. Another advantage is that a
tunnel provides a level of protection
against problems associated with

pests and diseases.
-.w T i ]
ot 1| |
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The Lok Sanjh Farmers, now
show a great deal of interest in
tunnel farming, growing
vegetables to support
their livelihood, because the
advantages to growing inside a
tunnel are many, not the least
of which is a longer growing
season that gets a jump on
most spring crops and extends
the fall growing season until the
heart of the winter season. An-
other advantage is that a tunnel
provides a level of protection
against problems associated
with pests and diseases.

Being the small growers, who
have lost many crops over the
years and wishing to have a
greenhouse for the protection
of their produce, now these
farmers have a lot more
possibilities to save their crops
and reach a market on a pre-
dicted date and to hit the
high-price market by timing it
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Price Count and Market Ties

The market linkage model of social enterprise facilitates trade
the
producers, local firms, cooperatives, and the external market.

relationships between target population, small

In this regard the overall
objective of the activity is to
improve food security and
nutrition for wvulnerable
small farmers in project area
by  improving  farming
systems, household income
and family feeding practices.
The

training are organized to

Value chain
understand the participation
of different
markets,

actors in
and the critical
limit the
smallholder

constraints that
growth  of
farmers, who currently
receive only a small fraction
of the ultimate value of their

output.

Therefore to empower smallholder
farmers on production, value addition
and processing of the agricultural
produce, the farming communities
are being trained on how to add value
to their food and products. They are
further
information, interpretation and the

trained on market
products promotion at local and
national level.
The students, their

farming communities

parents and
have been
trained on the value chain and value
addition methods to develop and
their
Farmers organizations made during

support local businesses.
the last project period are serving as
the base of whole activity to sustain
the progress. The students have been
given the exposure visits to enhance
their skill in food processing to secure
their food as a adaptation to changing

climate.
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Value Addition Trammg of Producer s’
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The Pakistan, endowed with
vast natural resources, still
struggling to feed its people?
The answer to this is loud and
clear- Pakistan, relies majorly
on exporting its raw materials
only to buy them back in the
form of finished products. To
beat the perpetual poverty,
there is need to invest in
creating industries, building
up skills and technologies
aimed at producing high
quality products for export as
well as for local use. Through
this process, the nations are
also able to address the
challenge of jobs, thus
creating income for their

people.

Organizations

Therefore the value addition in
agriculture predominantly offers
a means to increase and stabilize
farm income. Lok Sanjh signifying
value addition training program
by training the producer s’ group
that can increasing agriculture
and Post-harvest produces and
related knowledge through
developing positive attitude
towards improving the skills of
potential producers and their
access to input resources. And
strategy is of adding value to the
natural produces is the key
priorities for the rural areas of
Pakistan. There is also need to
explore emerging technologies
which are relevant to the rural

areas s’ growth.
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Although the process of adding
value is expensive, but rewarding at
the end is very beneficial. Therefore
to ensure that our small farmers
reach this goal, they need to employ
deliberate strategies focused on
changing attitudes in order to deliv- :
er quality products that are compet-
itively priced, while addressing the
issue of value addition. Keeping in
view this , the value addition train-
ings are organized through the year
for farmers, students and teachers,
where they bring in their surplus
vegetables and fruits to learning
making jams, squashes etc to keep
their domestic food security.

—
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Training of
Vegetables Producer -

Value
e  InDisiricr Fate

Value Addition Training was or-
ganized in each of the zone in
which 20-25 farmers(Male+Fe-
males were trained to prepare
% home made products from their
/1 surplus fruit and vegetables.
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Setting Livelihood Adaptation

vouth OPEN Schooie

The livelihood change schools for
junior farmers were organized through
the year to prepare youth in the face of
climate change. The teachers and stu-
dents from cluster schools also partici-
pated in the program that created a
good positive compitition among
them.

The activity remained successful o teach
youth and farmers to learn about how to
take care of their farming practices by
using a “living classroom” approach
where participants observe their crops
and vegetable during the growing season
with the help of the lok Sanjh facilitator to
build livelihood skills and enhance the
knowledge of participants on the farming
systems by using low cost local technolo-
gies.

These training are building the
students’ self-confidence and problem
solving skills by having them decide for
themselves what steps are required, for
example, to cope with crop pests or dis-
eases and then defend their decisions in
front of their peers in open discussions.
This activity is conducted to enhance
youth skills to save on their local resourc-
es. In this regard different farmer field
schools were ornized through the year on
following issues.




The trainers come from a wide variety of
domains and typically include extension
workers, NGO workers, farmer
organization staff or previously trained
farmers. Their role is to encourage active
participation and understanding of
farming systems practices. They introduce
new ideas through guided exercises and
stimulate discussion among the groups.

These trainings go through rigorous,
season-long time conducted by “master
trainers” and follow the same
“learning-by-doing” approach as the
group will eventually train in FFS. Now
many of the out students have started
working with Lok Sanjh as master trainers,
being trained in the last phase, which is
motivating the more youth every day.

B2
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. . For these trainings 10-15
Vermicomposting uses red worms,

fungi, bacteria and other insects to Ve rm I co m pOStll ng Stcents gathen orice syweEk

ok h ial in schoolyard under the
rea own the materials or suidarice of & Lok Sanjh

L L]
pro‘duce food for others. !?ro;.)er Tralnlng Facilitator. In groups of 10-
rnonsture and constant monltOj‘jng _ {Sthe  Students. they
isneeded to B —_— p_—— : _— T _rijy:,: ;;.g':"
keep the com- . : ) o5 " compare two plots

post healthy. The 5 ; i ' : . ,__ gy over the course of an
microorganisms / R 7 entire cropping

disseminating ; : ‘ N . - Y season. One plot
the organic he : K s 4

s follows local
waste that is high ). %

: : conventional
in  nitrogenous, .
will create high methods while the

temperatures, other is used to
breaking it down § experiment with
quickly without what could be
any odor. This considered “best
Iype . of | practices”. They
composting --‘/ . experiment with and
needs constant
attention  and observe key
care as the elements of the agro-
matter needs to | ecosystem by
measuring plant

be over turned at ,‘
periodic intervals % development, taking
samples of insects,

for air supply and j
to keep the’ X weeds and diseased
plants.

temperature up.

This learning-by-doing approach promotes farm-based experimentation, group
organization and decision-making; there by increasing the livlihood that the
young farmers will eventually “own” and adopt through improved practices
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Integrated Pest Management (IPM)

Integrated Pest Management (IPM) is an effective
and environmentally sensitive approach to pest
management that relies on a combination of
common-sense practices. IPM programs use current,
comprehensive information on the life cycles of pests
and their interaction with the environment. This
information, in combination with available pest con-
trol methods, is used to manage pest damage by the
most economical means, and with the least possible
hazard to people, land and the environment. In
practicing Lok Sanjh follow a four-tiered approach as
following,

Integrated Pest
Management

]
The
-~.| \| S VOIuntary
Lok Sangh Initiative

* The level at which pests will either become an economic
threat is critical to guide future pest control decisions,
therefore the beneficiaries are guided accordingly.

e Here, IPM programs work to monitor for pests and identify
them accurately.

-~ PM
 CONTROL METHOD

-' PHYSICAL
ﬁ

* This is the point where, rotating between different crops,
selecting pest-resistant varieties, and planting pest-free
rootstock are chosen properly. These control methods can be
very effective and cost-efficient and present little to no risk to
people or the environment, which farmers are learning actively
e After this, the farmers are trained in the pest control, where
preventive methods are no longer required. For this purpose,
less risky pest controls are chosen first, including highly
targeted chemicals, such as the trapping or weeding.














































































































































































































































































































































