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About Lok Sanjh

Lok Sanjh is a farmers’ based organization and struggling to bring a livelihood
change for small holders through an organized effort to make the farming
communities aware of their rights and enable to make struggle for protection of
their rights, particularly the women farmers and landless families who do not
have the capacity to organize themselves for their rights. As a result they are
unable to avail the livelihood opportunities.

Under the guidance of Dr. Shahid Zia, a Pakistani agriculturist, a group of more e

progressive farmers, formed the Lok | San_]h Foundation to encourage farmers to
switch from chemical intensive to organic agriculture and re-educate them
about the wealth of indigenous knowledge that could be applied to minimize
the health hazards.

The most unique about Lok Sanjh’s approach is the methods of community
organisation and empowerment. Therefore to benefit from Lok Sanjh’s
programs, farmers must first be part of an organised group. Women for
mstance Im‘e ‘been encouraged to form their own associations and
With this refernce, Lok Sanjh has supported hundreds of farmers in conversion
pmcass ﬁ:om convenﬂenal ag:l:rculture to Ecalogtcal agﬂeulture hy capamty:

voice and concerns on different issues.

Women have been focused especially by recognizing their role in the
Ecological Agriculture, Seed Saving and income generation activities like,
local seed initiatives, kitchen gardening, goat and poultry farming. Resmmntly,.
that has helped raise their living conditions.




CRAFT

Climate Resilient Agriculture Through Farmers Tranining

A Programe to engage
rural youth & prepare them
to lead the change




Crop
Diversification/

Keeping in view climate change impacts and the .  technological advancement is necessary. There-
land deterioration in the project areas, new crop | fore to achieve this success, LSF has involved
verities have been introduced to engage and eco- the young farmer to lead the sustainable pro-
nomically strengthen the small farmers. The agri- % : duction & youth has proved to be fast learer
culture by the small farmers, is total aboi 7 cum adaptive actors as well as the best available
based production system due to the clin _ ¢ "8 resource in rural communities, who can be easily
challenges, for which the time efficient decision making, =" trained in the use of new and innovative climate ef-
risk management and technological advancement is and ficient crops and agricultural practices.
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climate Efficient Crop « garter”

The youth has been trained in Crop diversification as a stretegy of climate smart agriculture to cope with water stress, energy
crisis and maintain the agro ecosystem. The Sisal crop that can grow under extremely harsh conditions with very little water
has been introduced in schools and with student families. It is a fiber plant that can grow on poor soils, requires no fertilizers
and can survive in extreme moisture stress with no pest attack on the crop. Besides economical returns it also helps in

stabilizing local environment, reducing soil erosion and stabilizing sand dunes and as a carbon-sinking crop. For this purpose
three crops, sisal, Canola and olives have been planted widely in schools and with farming communities to further processed
for value chain and enhance the employment opportunities for young farmers.
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Seeds of Hope

'I‘he programme ened
students (male and female)
ﬁ‘n 12 schools of chakwal and
Attock and provided them seeds
of improved local varities.
Farmer were encouraged to use
ttus seeﬂ to produce more seed

‘v’




Tunnel Farming

The students and their families have been trained in small Poly house farming to grow their vegetables under protected
conditions. The techniques provided controlled temperature /humidity as compared to the one that is available in the open
environment that protects crops from intense heat, bright sunlight and strong winds.

LSF is supporting farmers for the polyhouse farming to grow vegetables in all seasons by controlling all production factors in
a polyhouse.

The beneficiaries have been trained,
-To protect production from excess rainfall and extreme cold conditions
-To Produce vegetables through the year _
-To Protect produce from birds, animals and human activities
-To Produce more vegetables than grown in open fields
-To Manage insect pests, diseases and weeds
-To sell all season vegetables at a higher price.




Value Addition

The Value chain training are organized to understand the participation of different actors in markets, and the critical
constraints that limit the growth of smallholder farmers, who currently receive only a small fraction of the ultimate value
of their output. '

Therefore to empower smallholder farmers on production, value addition and processing of the agricultural produce, the
farming communities are being trained on how to add value to their food and products. They are further trained on market
information, interpretation and the products promotion at local and national level.

The students, their parents and farming communities have been trained on the value chain and value addition methods to
develop and support their local businesses. Farmers organizations made during the last project period are serving as the
base of whole activity to sustain the progress. The students have been given the exposure visits to enhance their skill in
food processing to secure their food as a adaptation to changing climate.
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Market for the Poor

This year the market for poor remained very successful with
the increase in demand of organic produces. Several groups
are approaching Lok Sanjh who are linked to the farming
communities to strengthen the market network. Lok Sanjh
has also built rural urban linkages, especially development of
organic markets in urban areas.

This has helped to understand and improve the functioning
of agricultural systems in project areas. However, these
systems have to be further improved to meet the food
demands of a growing rural population that is expected to
grow day by day and because of limited resources and the
need to reduce the environmental impacts of agriculture.

L uinkage’’
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“Promoting Local Technologies™
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Livelihood Schools for Change (LSC) "™ Report 2017

The livelihood change schools for junior farmers were organized through the year to prepare youth in the face of climate change.
The teachers and students from cluster schools also participated in the program that created a good positive compitition among
them.

This activity is conducted to enhance youth skills to save on their local resources. In this regard different farmer field schools
were ornized through the year on following issues.

1.Neem pesticide

2.Dry compost

3.EM technology

4.Experience sharing

5.Bio Compost and Bottle gardening’s Farming
6.Nicotine Bio-Pesticide,

7.Training on Integrated Pest Managment

8 Identification of Farmer friendly Insects
9.Vegetable Gradening

The activity remained successful to teach youth & farmers
about how to take care of their farming practices.

AW e g




Youth Ground School (YGS) Annual Report 2017

The activity remained successful to teach youth and farmers about how to take care of their farming practices by using a
“living classroom” approach where participants observe their crops and vegetable during the growing season with the help of
the lok Sanjh facilitator to build livelihood skills and enhance the knowledge of participants on the farming systems by using
low cost local technologies.

These training are building the students’ self-confidence and problem solving skills by having them decide for themselves
what steps are required, for example, to cope with crop pests or diseases and then defend their decisions in front of their peers
in open discussions.

Lok Sanjh Foundation www.lok‘sél-lj_h.org
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Youth Ground School Facilitater

The trainers come from a wide variety of domains and typically include extension workers, NGO workers, farmer organization
staff or previously trained farmers. Their role is to encourage active exploration and understanding of how farming systems
work. They introduce new ideas through guided exercises and stimulate discussion among the groups.
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Vermi Compost Training

For these trainings 20-25 students gather once a week in schoolyard under the guidance of a Lok Sanjh Facilitator. In groups
of 10-15 the students observe and compare two plots over the course of an entire cropping season. One plot follows local
conventional methods while the other is used to experiment with what could be considered “best practices”. They experiment
with and observe key elements of the agro-ecosystem by measuring plant development, taking samples of insects, weeds and
diseased plants.
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Hydroponic Training

School Students are trained in development and use of vermi compost
in School model both in plots and hydroponic Systems.
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Dry Compost Training

Heap composting method is the most popular and simple to prepare organic compost for home level farms. Both students and
farmers are trained on traditional composting by dumping the farm residues at one place for decomposition.

To fasten decomposition, alternate layer of carbonaceous materials like dry leaves/plants and the nitrogen-rich materials like
green leaves are piled and moistened with cow dung slurry to even fasten decomposition. Through these trainings the
students learned how the kitchen and farm waste like food waste and yard manure turned in to useful composting to grow
healthy and nutritious vegetable.

The junior farmers are convinced now that they,

1 Can grow vegetables with limited resources, hence increase participation and confidence.

2 Feel more comfortable eating own organic vegetables.

3 Gain good reputation and good relationships because of demonstrating organic methods

4 Have learned that fertilizers can be collected from animal wastes, green leaves, grass, hay, kitchen waste




Neem Pesticide Training

Annual Report 2017

This training is an important component for enhancing
livelihood opportunities through the promotion of neem
and aromatic plant cultivation as insect damage to
vegetable crops has been a major problem for small
farmers due to the high cost of commercial pesticides that
small farmers cannot afford. Some of the chemicals offered
are not suitable for small farmers as they are poisonous and
not safe to use without protective clothing. Therefore the
junior farmers have been trained to make their own
pesticides which is very cheap to produce and safe to use
from locally available plant

24
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Dl‘lp Irrigation Annual Report 2017

The farming communities and the school youth were trained in drip by drip irrigation to control the water scarcity and
deliver water to the root system of multiple plants. This helps to reduce water evaporation and runoff, and contribute to
water conservation. They were also trained to properly installed and managed the system by incorporating liquid fertilizer
into the irrigation water.

The introduction of this intervention is helping the communities with following,

= It uses 30 - 50% less water than conventional watering methods, such as sprinklers or
open taps.

» Smaller amounts of water applied over a longer amount of time provide ideal growing
conditions. Drip irrigation extends watering times for plants, and prevents soil erosion
and nutrient runoff. Also, because the flow is continuous, water penetrates deeply into
the soil to get well down into the root zone.
= Water is only delivered where it's needed.

» A drip irrigation system can be modified easily to adjust to the changing
needs of a gar-
den or lawn.

Lok Sanjh Foundation www.loksanjh.org



Integrated Pest Management (IPM)  Annual Report 2017

IPM is not a single pest control
method but rather involves integrat-

ing multiple control methods based
on site information obtained through. INSPECTION
It has been taught to the students of

target schools as a pest control strate-

gy by using different methods to con-
trols pesticides. It is an ecological ap-
proach that has significantly reduce or
eliminate the use of pesticides on
school vegetable plot.

Integrated Pest Management (IPM) is
an ecosystem approach to crop pro- EVALUATION
duction and protection that combines
different management strategies and
practices to grow healthy crops and
minimize the use of pesticides.It is a
combination of common sense and
scientific principles and a way of
thinking about pest management that
values: more effective, environmen-
tally sensitive approach. It takes ad-
vantage of all appropriate pest man-
agement strategies.

Preventive pesticide application is
limited because the risk of pesticide
exposure may outweigh the benefits
of control, especially  when

non-chemical methods provide the
same results. w
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Youth Agriculture Program (YAP) ~ AnnualReport2017

To start the youth agriculture program, the school and student selection remained very successful which is
prerequisite to implement the project activities. The use of innovative techniques i.e. interactive radio
training modules, exposure visits has build interest of youth in agricultural activities and they are now
involving their parents (farmers) to learn these techniques. This is quite encouraging for the parents to
learn from their children which is time wise very efficient to achieve project goals.

Therefore involving youth in project activities has made a difference at gross level. Challenges are there
but the way the educated youth is picking up the knowledge is with no match.
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Food Security through Vegetable
Husbandry

The school and students have been involved in many agriculture activities to intensify the family farming,which are
further sharing their learning with their families.

In this regard School Agriculture models have been developed

in schools premises and for the first year, four students from

each of the schools have replicated this model in their homes

as Student learning models.

LSF has provided initial support of seeds, small drip irrigation

unit and Rain Water Harvesting system with technical advice

and on site trainings.




School Agriculture Models (SAM)

School Agricultural model is about the teaching of agriculture, natural resources, and land management through
hands on experience and prepare students for advanced agricultural jobs. This further helps to build future
farmers and trained them in production, management, markeung and conservation of natural resources.
‘The major aim of ! chools  Agriculture Model (SAM) is to improve the gﬁneml agncultmn k::lowled- )

ge of youth in rural communities to build better future farmers and to earn income to help improve,

their families’ livelihoods.

For this purpose the training courses are arranged for

‘youth mentoring and their access to technical and

vocational skills for which the courses are tai-

lored as per need of the area. The SAM count-

er the negative image that youth often have

about agriculture by learning improved

farming techniques and entrepmneu.tsinp

skills.

This allows young people to see how agriculture can be a profitable and rewarding
activity that builds on their rural heritage. This is particularly relevant because many
ym:thseekw leave the countryside when they grow up to pursue careers in towns and
cities. Participants learn new agricultural technologies and life skills, and the training
ensures that children gain the knowledge and skills needed to achieve food security
and a decent livelihood within the rural economy in the face of climate change.
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The strategy focuses on a learning by doing approach, putting junior farmers at the heart of learning and decision-making
around traditional agricultural practices. So far, it has led to 65-75% adoption of the demonstrated agricultural innovations
among the target schools who are part of the program.

The overall aims of school Learning Models is to,

1. Contribute to the social
economic empowerment of
future farmers in poverty.

2. Increase awareness of
environmental health,food
security and sustainable org:
anic food production techni
ques at household levels

3. Enable low-income jun
ior farmers to shift from
minor income-generation to
profitable agro-enterprise
development with the help
of their families.

Lok Sanjh Foundation www.loksanjh.org
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From School to

Student Learning Model (SLM)

The selected four students have developed their vegetable plots by replicating the school model. The students are happy that
these plots have offered them a great potential for improving household food security and alleviating micronutrient
deficiencies of their families. The LSF has provided initial training and support to these selected students that has enhanced
food security in following ways,

The youth and their parents are
involved in producing home
vegetables at sustainable level and
are in the process to develop
leadership, team spirit, diversity,
and local development participation
skills. They also work with Lok
Sanjh on variety of issues like,
sustainable  agriculture,  food
security. The youth in this struggle
proved to be high standards of
performance for which they are
getting a monthly stipend.




Annual Report 2017

The activity remained important, as rural communities have limited income-earning opportunities and poor access to
markets. It has also become an important source of food and income for poor households in rural and peri-urban areas. This
is particularly important when access to land and water is not a major limitation, to supply most of the non-staple foods that
a family needs every day of the year, including roots and tubers, vegetables and fruits, herbs and spices. Then Vegetables
and fruits are a vital component of a healthy diet to ensure normal growth and intellectual development of the students at the
grass root level.

|
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Greening Earth

| — R

School teachers, students and farm families have been engaged to plant trees in their school and home yards under ‘own a tree’
campaign. These beneficiaries are further trained to use and incorporate the green manure into the pits for improvement in soil
fertility.

The students have learned that Earth is a beautiful living
planet of the Universe and the common habitat of more
than 7 billion human population. It provides human
beings with food, shelter & with most of their require-
ments. But despite unavoidable free services provided
by earth to humans, we are not being able to pay off its
kindness to us rather getting cruel to Earth by their self-
ish activities. Therefore the Lok Sanjh is organizing en-
vironment & forestation programs in the project areas
‘and appeal the government to bring eco-friendly devel-
opment policies for rural areas. In this regard the orienta-
tion programs about the climate change, its causes, ef-
fects & mitigation are being organized in schools to mo-
tivate youths towards conservation of nature and hando-
ver clean & green planet to our future generations.
Maybe our single efforts may seem small but if thou-
sands of youths can unite together towards nature con-
servation then one day our efforts will be a drastic step to
protect our motherland from destruction.




Youth Technology & Livestock Awards Annual Report 2017

To incresase the level of knowledge & expertise on livestock, the school youth has been trained to refine their skills that will
be needed in future at their workplace.

With this refernce the Young Farmer Achievement Award recognizes a successful young agriculturalist who take a majority
of his/her income from an owned production agriculture plot, for outstanding achievement in the business of farming and
leadership in the agricultural practices.

The criteria is Hard work, intelligent planning, and development of management/ leadership skills for success in the business
of farming. Therefore recognizing successful young farmers not only pays tribute to the individuals but also draws attention
to the entire field of farming and brings the importance of agriculture into focus.

Therefore to recognize the students interest and
laerning in agricultural activities they have been
awarded with the poultry, goat and agricultural
tools awards. Theses tools have been developed -
specially for easy use of children and women. The / , | W =P
awards were distributed to the students who -
performed well in

1. School exams.

2. Developed vegetable plot in their
home yards.

3. Understood the agricultural issue
and its resolution at local level. \

4. Participated  in  agricultural 8 '.[[
debates

and Eco-club activities.
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Agricultural Tools Distribution

In Pakistan three-quarters of people living in poverty reside in rural areas and depend on agriculture for their livelihoods.
Lok Sanjh believes that empowering small-scale farmers is essential to fighting poverty, hunger, and food insecurity.
These hungry are often farmers. Small-scale farmers often lack basic necessities, such as access to fertile land, water,
credit, knowledge, and extension services. Climate change and increasingly erratic weather patterns are compounding
these problems, disrupting agriculture and food supplies, and making small-scale farming in many regions harder and more
precarious especially for the women, who grow much of the world’s food. In this no women oriented technology is
developed so far that can be widely used by women. Keeping in view this Lok Sanjh has distributed some agricultural tools
to the beneficiaries of the project.




Merit Based Scholarshlp for Students

This is the time when Lok
Sanjh and schools are meeting
to decide about the top student
in a variety of categories and
-omp&mﬁon uf schnol feueh-

wp ofﬂ;esmdents were select—
ed for their efforts, Ieamm_g

seleeted forthenéﬂ?'.“ : eammgthﬁlr gmlazand

mﬁ shy away Tmm

-rrsks or those thatibeheve that what they can or
‘cannot do is 'fixed' and based on how 'smart’ they
arded

are. Merit based scholarships have b

to the students, who arehestperfeﬁmngmthe eco.

club activities. This is encouraging the youth to
stay in school to continue their education.

The Agriculture membership
cards have been issued to se-
lected students to support their
famahes to de\felop bmdl ersi-

school to maintain their good
grades, and actively partici-
pate in the eco-club activities.




Promoting Clean Energy
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Access to clean water

Water is fundamental to relieving hunger in the developing world. 84% of people who, who don't have access to improved

water, live in rural areas by doing subsistence agriculture. The areas that experience a lack of water also suffer from poor

water management as well.

In Lok Sanjh project areas every day, rural communities suffer from lack of access to clean and safe drinking water. For this

women andshﬂdreﬂ spend 3-4 hams!dayfox collecﬂhgwafterfmthmrhome—whﬁarerespansible for this task. They bear the
o Rl ; il ome disease that is making them

andﬂmr families sick. Tllness from. drinking dutywaterandtheﬁmelost fetcl ng it robs entire communities of their futures.

'I'he:efmem reduce collection times and mc:easmg;the number-ofpwple WhO have Wausr sources wni:mtiwlr ]mme is cmcnal

| am e in water cﬁllec‘hﬁnfﬂmt effects their 'siudy ‘time_Therefore i
water cnn have a huge impact on both crop production and the nutrition of a community. Lok Sanjh t.herefére has installed
hand pumps in its working areas and when communities are asked that what improvements they've seen as a result of clean
water, many send us pictures of their crops - proud of the progress they've made.




School Health Camps

Lok Sanjh, on quarterly basis, conducted free health check-up for
:.students of the target schools in project areas. This facilitated early

defic ies and general health of children The Health
Camps aims to conduct health screening of all the children present
in a school with the help of Volunteers and Doctors.

The Basic pre-screening would involve He1ght and weight measurement
for BMI index, eye check up, chest pain test, checking for any existing
health problems ete. Utilizing this data, a general physician then check the
health of each child, asses his/her problems and refer to specialist doctors
for further checkups or treatment.




School Eco-Club

Eco clubs in schools angage students in environmental activities and projeets. Iti is a forum through which students can reach
out to influence and engage their parents and neighboring communities to promote sound environmental behavior.

The Eco Club also empowers students to explore environmental concepts and actions to assert the importance of learning
to live sustainably by improving the environment. Here the teachers and students are mobilized to take care of the school
environment and cleanliness by growing vegetable plots, planting trees, and developing small scale water harvesting
models.
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Student Exposure Visits

Exposure visits enable the project beneficiaries from different regions to interact and learn from each other, allowing them
to view practical examples of successful integration of sustainable practices by using local knowledge, low cost and local
Tesources.

This is an integral part to sensitizing the communities for the message of sustainable agriculture. “During the exposure
visits, the communities said that we had heard of seed banks from Lok Sanjh staff before but we understood the concept
only after they took us to a community seed bank. As soon as we saw it, we were very eager to start one in our homes.

Youth Empuwermiont Sappart Frogram (YES-1

Expusyre Visit

re———
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Lok Sanjh has organize three-exposure visits of the teachers and &
students to other developed schools and agricultural institutions
to enhance their knowledge on new interventions and
developments in the fields of agriculture.

so that we may popularize those varieties within the area. These
visits often instill a sense of purpose and enthusiasm among
farmers as they are able to see, first hand, results of adopting the
organic practices. This is particularly useful in convincing
farmers to aim for organic farming certification, because it
shows them the advantages certified farmers in other areas have,
when marketing their produce.

Annual Report 2017
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Environmental literacy is critical
environment to the forefront of
evenls such as the Youth Earth
towards that goal. We must

rest of the people that share

the earth with us.” There the
Earth Summit is to inspire

ental awareness among

mote their collaboration
individuals. Our goal is to

about power through resp-

the planet diversity. The

on debates around agric-
challenging the Earth’s

new alternatives to reduce its
The debates were carried out
on solar powered energy, agri-
nment. Through this activity, the

custodian for the coming generations.

in bringing the topic of the
public consciousness and
Summit are right steps
bring this subject to the
the environment and
objective of the Youth
activism & environm-
school youth & pro-
between schools and
“change the story”
onsibility to care for
Summil put student
ultural issues that are
resources and propose
impact on environment.
by their suggested topics
culture and clean enviro-
students learned to be the real




School Games and Debates

It is imperative for school age children to have access to sports and games. Not only does it empower youth and promote
higher self-esteem, it also motivates students, enables them to earn better grades, especially in schools where obtaining
certain grades is a pre-requisite to staying on the team. Numerous physical benefits include maintaining a healthy weight,
preventing chronic diseases.

In project areas vmh a diminishing economy, many schools are cutting out sports and physical education programs to the
detriment of students nationwide.

Therefore to promote extracurricular activities, games and debate competitions have been organized in project schools so
students maybeable to talk on different issues and share their views with others. The best students have been awarded with
prizes.

The importance of sports and games in school encompasses more than just the benefit of physical activity. Increases in
self-esteem and mental alertness make school sports and games necessary for every school age child.




Distribution of Sports Material

Sport has the capacity to transform the lives of individuals and plays a significant role in cultures and communities around
the world to justify investment in sports programs because sports merit support as powerful vehicles for achieving broader
goals, particularly in development of peace agendas among the poor and marg inalized communities.

The rural communities usually rate low to sports as it
has a low priority among a host of needs and goals.
Therefore keeping in view this, Lok Sanjh has
distributed following sport items in schools.

+ Badminton

* Volleyball

« Table Tennis

With this program the popularity of youth sports
continues to rise in the project villges.




School Development Events

The Lok Sanjh in coordination with the school and
district management organize different school
events for the professional development of school
youth.

This include the festival, fairs, exhibitions of local
skills, technology display and cooking festivals that
may be very useful in preparing youth career beyond
their education. Moreover it include workshops,
giveaways, games, light breakfast, lunch, and snacks
to offer a variety of social, cultural, leadership,
educational, and recreational activities, that, along
with the studies, can help youth to become a world
citizen, able to effect positive change.

Annual Report 2017

In the project activities only Eco Club members
participate while in school evets, the whole school and
surrounding community participate so we mission to
reward the active members of the event to build the
future leaders.

www.loksanjh.org



Agreement Signing

Lok Sanjh has started developing the school agriculture model (SAM) in schools and student learning models at students
homes. Therefore to keep a good record and keep development going, some agreement have been signed between the schools
and LSF. The background and legal framework of the agreements has been discussed with the beneficiaries.

This has brought certainty not only regarding who provides resources but who is responsible for the financial liabilities to
carry on these activities. This also specify the school eligibility to work with Lok Sanjh considering school space available
for model and their work permission by district management.
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Advocacy & Awareness Annual Report 2017

Lok Sanjh works with civil society organizations (CSOs), rural communities, government and companies to make investments
that benefit smallholders, especially women food producers. Later we analyze decisions and investments that affect the
livelihoods of small-scale producers and present possible solutions. This help farmers to voice their concerns and participate
in agriculture dec ision-making.

e

-

This programs promote locally sustainable solutions that meet the needs of small-scale producers, particularly women and
tackle the underlying policies and power imbalances that keep people in poverty. Mostly, Lok Sanjh’s advocacy and
awareness-raising activities are closely linked to its field activities to combat hunger and poverty.

Lok Sanjh Foundation www.loksanjh.org




Campaigns

The awareness-raising campaigns for the
agricultural sectors, steps towards enabling
measures have been introduced among the
stakeholders by visual, posters and information
materials such as leaflets and newsletters. The
major aim is to increase awareness on the positives
of the sustainable agricultural for small farmers.

epo 0

A _."

Ecological farming re-connects people
with food through farmers, using science
to enhance and sustain biodiversity and
its healthier harvests. While industrial
farming ignores the drastic consequences
of climate change and adds to them,
ecological farming works with a world in
a state of flux, and always with the future
in mind.
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/Food Security
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Annual Report 2017

Climate Change
Climate change, safe environment and sustainable development issues are increasingly becoming a priority to take action

in the project areas. In this regard Lok Sanjh has organized a wide range of campaigns on the issues of sustainable
agriculture, water and production resources, to promote sustainable agricultural practices.

Of particular importance for the work of Lok sanjh are questions that arise not only from the burden to adapt to the
agro-ecological conditions of climate change but also from the need to reduce GHG emissions from agriculture.

Lok Sanjh Foundation www.loksanjh.org
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Future of Food

Climate change, safe environment and sustainable development issues are increasingly becoming a priority to take action in
the project areas. In this regard Lok Sanjh has organized a wide range of campaigns on the issues of sustainable agriculture,
water and production resources, to promote sustainable agricultural practices.

Today, progressive ecological techniques, together with individual daily choices empower us to farm, cook,
eat and change the future of food, together.

Lok Sanjh Foundation www.loksanjh.org




Hitting The Airwaves: (Commumty

Radio for Change)

Community radio is for communities in local
languages to focus the issues of local development,
such as climate change and environmental
degradation. The, interactive talks and lectures help
communities to learn more about these issues and to
share their experiences of responding to these issues.
The program also deliver information and messages

to farmers for extreme weather alerts and prepare ¥

communities for climate change adaptation. The
sense of empowerment that people and communities

can feel by engaging in this way can help to build |

local, institutional and organisational capacity.
Voluntary organizations, civic groups, NGOs,
Women'’s groups/organizations, etc. are now entering
into broadcasting to share, express, empower, give
voice, to many communities to benefit them with the
broadcast.

To further strengthen the youth in agriculture
program, the community radio is continuously
working in schools and communities to generate

local automated weather and crop related radio

messages in the project areas of Lok Sanjh. More
specifically, it explains how the radio, can be used as
a creative, practical and cost-efficient vehicle to
bring education within reach of the rural poor, and to
simultaneously promote the empowerment of women
and strengthen community development.

Lok Sanjh Foundation
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Audio - Visual - Communication Van
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The LSF has made a strong commitment to support rural women to improve their living
conditions and capacity for local resource use. In the beginning, LSF focused on improving
farmer's knowledge through extension approaches based on direct contact with farmers but
these approaches have not been very effective in reaching rural women. Among others, the
prevalence of rural female illiteracy and time constraints faced by women, have hindered
women's effective use of technology and training. Building on the lessons, we struggled to
improve the services to rural women taking advantage of emerging cost-effective models
that reach a wider range of rural learners.

Therefore the passing of messages from community to community, the audio-visual
communication van has been developed to play an efficient role to quickly educate the
farming communities by using visuals, videos through expression and action without using
words that appeal to the eyes and sensitize the planned guidance.

The van is equipped with posters, slides, chart, flannel-graphs and flash cards. It also
document the participating farmers, home visits, meetings, discussion groups to enhance the
understanding of subject matters.

Annual Report 2017

Then better information and
knowledge is always needed by
farmers, farming-related
industries and governments.
Hence, research has to become
more efficient and deliver more
exploitable output per unit of
investment.

PR — e
Lok Sanjh Foundation www.loksanjh.org




Annual Report 2017

“Private Sector Engagment”
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Private-Public-Partnership in Climate s
Resilient Agriculture (Tripple P-in-CRA)

Public—private partnerships (PPPs) in agriculture have the potential to modemise the sector and provide benefits to smallholder
farmers. The climate change impact on agriculture has increased the severity of natural disasters over the last three decades that
has put the agricultural sector at risk of food insecurity. Therefore, the private-public Partnerships can help reduce the
challenges.

This is also helping to increase on-farm productivity for small farmers through adoption of new technologies, improved market
access, reduction in post-harvest losses, markets access and closer relationships with agribusiness firms. Further it contributes
in reduction of chemicals use, energy consumption and water savings.

For example, Lok Sanjh by working with the public research institute has developed a drought-resistant wheat variety adapted
to suit a specific geographical area where food security was a problem for the rural poor. So this partnership has also improved
the linkage between farmers and public research institutions in a more equitable way under the guidance and support of the Lok
Sanjh.

Lok Sanjh Foundation www.loksanjh.org
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Lok Sanjh has engaged with education departments in Attock Districts and Chakwal. The eceutive Director of Lok Sanjh
presented school agriculture model (SAM) to the EDOs (District Education officers). Lok Sanjh model to engage rural youth
specially the school youth was highly appreciated by both education departments. '
Later on the official visited many schools to see the school agriculture model (SAM) that they appreciated and ensured their
support for LSF to scale up this model in other schools as well.

Lok Sanjh Foundation www.loksanjh.org
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Pakistan Oilseed j
- Development Board
Canola Demonstration Plot

Sizeof Plot, Vhere

Date Sowings 21-10-200% |
Seed Rate: |

I
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Interloop Int team visited Lok Sanjh and its field areas
in South and North Punjab areas. They specially
planned a visit to Lok Sanjh Center for research and
Agriculture Training (Shahid Business Schaol).

They showed interest in strengthening the center for
enhancing capacity to support rural communities for
reviving rural economies. Lok Sanjh also learned
from the initiative of Interloop for staff welfare and
adopted their model for staff benfits.

e
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Visit by Agriculture Department Attock

Lok Sanjh in the recent past made efforts to strengthen its agriculture demonstration center. In the persued, Lok Sanjh
team visited many Agriculture Research Institutions and approached Gomal University D.I.Khan to explore areas for

Deputy Director appreciated lok Sanjh efforts and offered support in capacity building of staff and farmers particularly in
water harvesting management areas. It was decided that Lok Sanjh trainee farmers will also visit farmers and sites
developed by this department to learn various efficient irrigation model. The department also promised to extend its
support for tunnel farming so the farmers can replicate this model in their field areas.

Lok Sanjh Foundation www.loksanjh.org
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Market Linkages

Sustainable development in agriculture, income generation and improvement in living standards of
rural areas is constrained by low productivity and by limited intensification in crops and livestock pro-
duction systems. Smallholders production system is constrained by the lack of quality seed, fertilizer,
produce protection and storage facilities. There is limited use of agricultural mechanization, lack of
access to rural credit, poor market linkages and rural infrastructure combined with lack of extension
services that can provide technical and business advice to smallholders and their agribusinesses.
In this regard the overall objective of the activity is to improve food security and nutrition for vulnera-
ble small farmers in project area by improving farming systems, household income and family feeding
practices.

Lok Sanjh Foundation www.loksanjh.org
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“Research for Development”
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Research and Communication Center EEEaSCIuFY
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Research to Support Climate Resilient

Agriculture

This research supports regional, continental and global processes to contribute
on Climate Change work and program on agriculture, specifically support the
policy makers, civil society organizations and marginalized groups to build
their capacity to participate in policy development to improve food security and
climate-smart agriculture. This also supports the sharing of emerging research
findings with policymakers, government representatives and researchers to
share and present interdisciplinary agriculture research, knowledge, solutions,
and experiences. This also supports the development of guidelines and decision
support tools for CSA practices. Key highlights include:

» Improved agricultural productivity is possible by working with climatic un-
certainty rather than seeking to control it

= Agricultural investment controlling dryland environments and land fragmen-
tation has undermined local economies and livelihoods — creating inequity, deg-
radation and conflict.

+ Drylands can be food secure and promotes an alternative path to productivity
that builds on the natural comparative advantage of the area by protecting the
environment. ' :

A majority of the farmers in the rural areas of Pakistan are poor; their poverty
emanates from their inability to get the latest and timely information that leads
to resource-deprivation and marginalization

The print media is considered as significant mean to transfer agricultural infor-
mation and technologies to literate and illiterate farmers alike. Therefore to en-
lighten farmers on the use of various technologies to boost agricultural develop-
ment,

It is a permanent medium as the messages are imprinted permanently with high
storage value which makes them suitable for reference and research In the view
of increased literacy level, print media in the form of agricultural publications,
has acquired a greater role in dissemination of information on improved agri-
cultural practices to the farming community.

Lok Sanjh Foundation
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Center For Climate Resilient
Agriculture Practices

Therefore to showcase its adaptation
efforts and climate resilience, this

center has developed the pathways for

scaling up climate resilient agriculture
models through the development initia-
tives. The farmers, scientists and civil
society organisations visit this center to
share successful highlights of technolo-
gy innovation and adoption, capacity
building, knowledge dissemination,
community driven approaches and en-
abling policy environment. These
models demonstrate the resilience ad-
aptation to climate change and high-
light the efforts and breakthrough in re-

silient agriculture systems in different |

agro-ecological zones.

Lok Sanjh center developed in the last
phase has further been strengthened to
enhance research and training on dif-
ferent aspects of climate resilient agri-
culture and its impact on rural liveli-
hood. The center is widely used for
training farmers and the school youth

to tmderstand Climute Resiliont Agrie WS
culture (CRA) practices. The center has

enhanced the access of poor rural
households and women to skill en-
hancement opportunities.

Lok Sanjh Foundation
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Conferences and Festivals B
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3. Evaluation and PME / OiO

Some examples:
Evaluation is an 4. Project closure Programming

integral part of the
project cycle ' ‘
Evaluations are

used to measure 3 jmplementation, 1. Project Proposal
outcome and Monitoring & Reporting

impact ‘
Evaluations use
Monitoring data 5 St

Approval
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New Initiatives
Providing Learning & Sharing Opportunities
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Better Cotton Initiative

Toba Tek Singh - Punjab
Lok Sanjh started partnership with Better Cotton Initiativ
cotton with ten thousand small farmersA Toba T\
standard systems for clean cotton production. This
with considerable increase in compost use ai

production areas. Now 35,000 farmers have
trainings and grow better cotton

s
s (BCI) to produce better

 the adoption of BCI
‘ease in pesticide use
ient water use in cotton
n Toba Tek Singh to get




Better Cotton Initiative




Better Cotton Initiative

Working with more than 80,000
Cotton Farmers in Pakistan.
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MOU with BARI, Chakwal

Lok Sanjh strongly believes in private and public participation for agriculture and rural development. In North Punjab, Barani
Agriculture Research Institute (BARI) is a key research and development organization that is playing an important role in the
devlopment of agricultural technologies for the larger benefit of small farming communities. Lok Sanjh has shared the techno-
logical needs of the small farmers particularly the women farmers with BARI. Both Institutions agreed to work together on
school agriculture model, water harvesting, olive production and promotion. Lok Sanjh provided vermi compost technology and
earth worms to BARI for the development of large vermi compost program. To enhance the development efforts in District

Chakwal and achieve its goals, both organizations signed an MOU for future efforts to enhance and scale up Barani agriculture.

“»
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MOU with Gomal University

In return, the Vice
Chancellor, Gomal
University also paid a visit
‘to Lok Sanjh head office
and had a detailed meeting
with the Founder Director
and Lok Sanjh team. Lok
Sanjh team made a
presentation  on  the
organization s  work
particullarly its training
program, where as the Vice
chancellor  shared the
University s research and
e iAok pEogrm:

Lok Sanjh in the recent past made
efforts to strengthen its agriculture
demonstration center. In the
persued, Lok Sanjh team visited
many  Agriculture  Research
Institutions  and  approached
Gomal University D.IKhan to
explore areas for common interest.

Keeping in view the
Gomal  University s
interest  in  organic
agriculture  and  rural
development, both
orgamzauons agreed to
sign an MOU for future
effort collaboration in
selected areas. of
development in  KPK.
Both institutions agreedto
have exposure visits,
conferences and forums
together.




Documentation of School Program
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Empowering Women Through Tailoring

The young women are getting less privileged and they get prob-
lems to go out from their homes to work. But if they are trained

to enhance their skills then they can find the opportunities to use

their skills and earn money to support their families.

In this regard, Lok Sanjh has initiated a skill center for
the rural women and school girls after the school time.
The sewing training is provided to 30 rural unemployed
young women so they can fulfill their day to day needs.
One training course is planned for three months to learn
the basics of tailoring.This training centre has trained
almost 100 young women this year so that the unem-
ployed youth girls can adapt this at professional level and

can earn money working from their homes.
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KPK Food Security Initiative

Lok Sanjh initiated KPK food security program in the
last phase but due to some political and social barriers,
Lok Sanjh had to drop that area, It was encouraging to
know that thoes communities (men & women) contin-
ued their efforts to address food security initiatives
though kitchen gardening practices.

This year that community approached Lok Sanjh for some sup-
port to strengthen their livelihood efforts. Lok Sanjh has sup-
ported a group women by providing the vegetable seeds and
zeer pot fridge to grow and keep vegetable fresh for household
use. The support was provided from reserve funds and the
agreements were made for community to community support.




LSF Financial Position

In 2017, Lok Sanjh Foundation empowered youth with skills of ecological agriculture and trained them to face the
challenges of climate change affecting their fatmly & farming systems with droughts, untimely rains. School youth have
been enlightened with LSF eco-friendly agri -models in their schools & home for the betterment rural livelihood at their
farm level. Keeping in view the leadership role of youth, LSF tried to divert the direction of youth to important sector of
agriculture contributing a huge role to country’s GDP.

Lok Sanjh Foundation being member of Better Cotton Initiative is working with 80,000 farmers in cotton belt of Pakistan
for clean and better cotton. LSF is planning to extend its training programme to facilitate 140,000 farmers in 2018.

12174787 30,300,709
£8276933 W Assets

B Grants
I Donations
B Programme Budget

B Management & Programme

47.094 731 Support Budget
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‘Q) Drip irrigation Zeer Pot
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