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ey of Rural

A Proposalto FightPoye

his document 1s a composition of the evidence for the progress achieved under various

programs being carried out by the organization. Various aspects of the activities and

actions taken to prepare farmers to fight food insecurity and agricultural adaptation to
climate shifts have been compiled. This showcase the struggle by farming communities in
partnership with Lok Sanjh to improve their livelihood, enhance income generation skills and
empowerment in decision making process.
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It is a pleasure to present this annual report for the Lok Sanjh Foundation (LSF) for Fiscal Year 2011. Working with the agriculture
sector has always been a challenging business, and this past year has been some of the hardest economic times of our lives due to the
enormous losses due to floods of 2010. Lok Sanjh is particularly focusing on challenges such as climate change, food security, and
poverty. As agricultural production systems and markets are starting to be functional to adjust to these considerable pressures and
position themselves to go forward in this new reality, it becomes even more apparent that we must support the rural communities in
our food production and to ensure food security is key to a more stable local economy.

We must continue to address the issues of protecting our best agricultural land and assuring that adequate community participation
and know how is available for local production. Support also means raising the public's awareness of what is produced in Pakistan so
that they can make conscience decisions that support our farmers and communities. Because our farmers have made the choice of
ecological and diversified farming to produce healthy, good quality food and to sustain their families.

As we continue to provide services that support the rural communities in the agriculture sector, Lok Sanjh is also looking ahead and
continuously developing and updating emergency plans in case of natural hazards, accidental or unintentional introduction of serious
plant and animal diseases that may have devastating effects on our agricultural produce, economy and public health.

The LSF is also helping to lead the nation in developing food security programs that can trace food from the farm to the table.
Combined with efforts to help farmers and food distribution systems to increase good agricultural practices, these efforts will
increase food security in our country. As you read the pages of this report, know that the Lok Sanjh and the agricultural farming
communities appreciate the support of all who understand the vital role that agriculture fills in our economy.

Dr. Shahid Zia
Board Chair
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Lok Sanjh Foundation is helping give rise to a new day in the communities of rural Pakistan. We don't work alone. The LSF is part of
rural Pakistan, and rural people are essential partners in our work. Our role is to provide vision for the future, to lead with persistence
in the face of challenges that dim the hope of the success.

To remain competitive in today's economy, rural communities must have the right skills and know-how to do their jobs. This means
promoting a culture of ongoing learning within the agriculture sector and enhancing the human resource management and leadership
skills of rural Pakistan.

Lok Sanjh is working with poor small farmers (male and female) in rural Pakistan. Lok Sanjh aims at development and dissemination
of pro-poor rural technologies to expand choices for rural communities and augmenting rural incomes without harming social norms,
local traditions and local food production systems. In addition to ecological farming, the organization is working with rural
communities to build their capacities to cope with climate change effects. It has also worked to develop need based renewable energy
technologies. This helps in improving the livelihoods and in enhancing sustainability of natural resource base. Lok Sanjh develops
and promotes strategies for socially and environmentally sound agriculture through focused research, policy advice and advocacy.

These results don't always come easy. You will find our staff going the extra mile. Our work day is not confined to 9-5. We are aiming
to change the course of history in rural Pakistan, so we work hard and set high standards for ourselves. Lok Sanjh continues to do all
we can with the resources gifted to us. We consistently improve our efficiency and leverage financial, human, and program resources
to provide the best possible program available.

Dr. Farzana Shahid
Executive Director
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working areas. The approach is promoting nutrition, food, health and agriculture for
livelihood of the small farmers. Farmers are using local resources to enhance their local
food production systems.

I ok Sanjh has done an extensive work to ensure the food security of small farmers in its , 5
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earning Centres (VLCs) are developed to act as a model for all interventions and also

the training centres for capacity building of staff and farmers on organic farming and

livelihood regeneration. Once the communities are mobilized and engaged on the
issues, these VLCs provide the links and a platform to market the produce of the target
beneficiaries through developing producer's organizations formed at village level.
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processing, distribution and consumption are integrated to enhance the environmental,
economic, social and nutritional health of a particular community. The approach is quite
successtul for small farmers to get independent from markets for their crop inputs.

l ok sanjh has introduced a community food system, in which food production,

The communities have become more self-reliant, self-sufficient with more sustainable
livelihood strategies.
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nder this program the women are promoting the local breeds to minimize the goat health
risk and mortality rate as well. Goats from these farms are purchased by rural women in
different villages to support these women and promote local verities. Women are trained
and equipped with the toolkit on basic goat management as a pre requisite to implement this
activity. LSF has taken the initiatives to organize these women into producers' organizations to
produce goat cheese and other by products. They are convinced that activity will add up to their
regular income, promote rural business, fulfil nutritional needs, increase employment choices and

build capacity of the farming families to better cope with future threats if any comes in the way of
their livelihood.
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eeping in view the food security needs of rural communities, women who have a very little

access to land resources or have no land, small-scale domestic poultry farms have been

introduced by Lok Sanjh. These women are selected on the basis of their potential and
entrepreneurship skills. The idea is helping to promote local resources to improve women economic
status, decision making power, promote local breeds, more food choices and lower down the bird
mortality rate. Willingness of the selected women to take comprehensive trainings is prerequisite
for the activity. Poultry Research Institute (PRI) and other local stake holders are engaged for
technical support to enhance the capacity of women in poultry management and linking them to
value chains. The indigenous methods to prevent disease are utilized to produce and save local
verities.
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Farmel' COW Pl‘Ogram

he dairy demand is increasing day by day, that has motivated small farmers to come forward
and promote the meat and dairy production systems in rural areas of Pakistan.

SF is supporting small farmers (male/female) by providing cows as a kind credit. This

program is proving to be very fruitful as famers have been able to additional incomes after

fulfilling the nutrition needs of their families. The program has been initiated in all working
areas of Lok sanjh.
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dependency on middlemen and external resources. But unfortunately poor women's

redit needs have been completely ignored ever. Yet in a situation where more and more

women are taking primary responsibilities for survival of the families, credit availability becomes
critical for their economic strategies.

Rl:ral women desperately require credit to make their work viable and reduce the

Wome

I SF in this regard is providing both cash and kind credit to poor women in which initially

one group of women (4-6) from each village is identified depending upon their potential
entrepreneurship skills. This group is then provided a loan for one year depending on the
activities, proposal and fulfilling the criteria
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Lok Sanjh started organizing the Sunday market near its office in Toba Tek Singh and Sheikhupura First it was started on weekly basis but after
checking the demand and interest of the consumers, now, it is being organized twice a week. More than hundred families are the permanent customers of

’ f I \o develop the market for organic products, ensure availability of safe food for consumers and support the organic farmers by linking them to market,
the organic vegetables, pulses rice. Eggs and Honey.
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ok Sanjh Foundation (LSF) has established a very effective set up of monitoring and evaluation cell to facilitate the development, implementation and

use of effective project-level M&E systems as tools for impact-oriented management. Because of the need to monitor the implementation of agricultural

projects and to evaluate their achievements, these activities are now a routine part of project appraisal. Video Assessment Technology (VAT) is also an
essential part of M&E tools and techniques for ongoing project appraisals in LSF. The M&E specialist is responsible for guiding the overall M&E strategy and
© | implementation of related activities within the project and via partners, plus providing timely and relevant information to project stakeholders. This entails
.. | close communication with all involved in M&E design and coordination. Hence, Lok Sanjh has set up an appropriate mechanism for data collection and
monitoring and evaluation of project activities which particularly monitor the impact and effectiveness of various donor funded projects based on methodology
and analysis of M&E data implications. This helps in guiding the process for identifying key performance questions and parameters for monitoring project
performance and comparing it to targets (Design of format for such performance reports). This unit is also responsible for compiling and consolidating
quarterly and annual reports for submission to senior management, funding agencies and partner organizations.

L
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LSF. This year his focus have been on flood affected areas of South Punjab as LSF was on the front line in flood relief and rehabilitation of

livelihoods. Board Chair said that the impact of the floods will continue to be felt for years to come. He stressed the need for risk assessment of flood
affected areas. While in the flood affected areas, Dr. Shahid spent significant time with the zonal field team and participated in DRR Field School to highlight
that without sustained action for recovery, there is a great risk of increasing vulnerability and logic should be presented in terms of a problem tree and showed
some cause and effect in relation to the hazards. There was good emphasis on evacuation and safe places in the training and construction of houses on raised
plinth and making gradual slopes instead of vertical sides. Formulation of emergency plan and training of volunteers were identified as appropriate
interventions. Identification of safe places, safe routes for evacuation and safe seeds bank were listed as appropriate measures. At the end he pointed out that
advocacy through collation, lobbing and networking for large scale mitigation and prevention measures/ Issue based mobilization at community level is an
essential element of any disaster risk reduction program. On the 3" of May, 2011, Dr. Shahid Zia chaired a session of the Layyah Press Club to celebrate the
international day of journalists in which prominent journalists from south Punjab participated. Towards the end of his visit he was a keynote speaker in the
Dehgan Forum which was organized by the local farmers, representatives of NGOs and government officials. During this forum issues pertaining to flood,
relief, recovery and rehabilitation were discussed in detail and the need for strong coordination among NGOs, line department and government was

highlighted for proper facilitation.

D r. Shahid Zia, Chairman Board of Governors visits Lok Sanjh projects in Pakistan on a regular basis, and passionately involved with all aspects of
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external evaluation is that impartiality can be maintained without losing the benefit of the internal person's first-hand knowledge of the projects. This helps in

professionalizing the evaluation function and a culture of evaluation within Lok Sanjh for the purposes of accountability and continuous learning and
improvement.

I SF takes on board all the statutory and donor-related obligations of internal and external evaluation of programmes and organization itself. The benefit of

uring the reporting period, two external evaluations were carried out for two projects namely “Justice of Development” funded by Oxfam Novib and “Up-
gradation of Mobile Health Unit Services in District Attock™ by Embassy of Japan. Both the evaluations included major findings, lessons learned, impact of
program delivery, recommendations and conclusions. Evaluations concluded that project activities and interventions were successfully contributing

towards the project objectives through organized, efficient and productive execution process. It was highlighted that outcomes have been achieved in a cost-effective
and cost-efficient manner. It was also assessed that these projects have created a positive impact on the target population.
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ED visited Lok Sanjh working areas early

this year. Visit started from Lok Sanjh

organic shop of vegetables where the
interest of public in organic food was observed.
Field staff briefed about the process of vegetables
collection, marketing and sale. Dr Gerlind (EED
representative) discussed with the community
about the organic products of Lok Sanjh




he consultant liked the program implementation and guided the field
staff on many of'the interventions.

Wivir.loksarij.org

J pkH Teall ViSitS FIOOd Affected
Areag jp Layyah

D KH team comprising of three members visited flood affected areas

of District Layyah. The purpose of the visit was to see the

progress of the rehabilitation process being implemented by Lok
Sanjh and sort out future directions to facilitate the communities in resisting
the climatic hazards. Community Meetings were organized in the Union
Councils Baseera and Diara Din Pinah to seek feedback of the communities
about disaster made by flood and share different possibilities.
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communication team from Diakonie Germany visited Layyah Project areas. This team recorded the success stories on the basis of work done by Lok

Sanjh Foundation. The media team also had the farmer group discussion and individual interviews with beneficiaries of relief items, seed,

ploughing, distribution of agricultural tools such as wheel barrows and grain bins for disaster risk reduction measures. They also covered the flood
affected areas through interviews and pictures.
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iakonie and Lok Sanjh Foundation are jointly working on a disaster Risk reduction project in Punjab. In this connection, a risk assessment survey is

in progress in the district Layyah, South Punjab. In this survey a six member team is participating. Focus group discussions, social mapping hazard

and vulnerability maps are being prepared. A midterm review was held in the head office of Lok Sanjh Foundation in which Chris Ball of Diakonie
spend all day on Friday June 03,2011.




wivir.leksanjh.org

Research
and




A

\ NEARN N

o B o,
B,
T

Wivir.loksarij.org

ok Sanjh also initiated Rice Breeding Programme this year. The farmers decided to cross breed the Basmati Super (Medium in stature and normal
inaroma and taste) with Basmati 370 (Long in stature and fine in aroma and taste) to get the medium stature variety with fine aroma and taste.

Tcr avoid the impacts of Green Revolution and poor sustainability of High yielding
Varieties, Lok Sanjh Foundation in consultation with farmers organized training on
Rice Breeding in District Sheikhupura. The process of the training started in June with
the organization of meetings in different areas to discuss the Rice Breeding Programme and
selection of farmers. The purpose of the training was to cross breed the different indigenous
Basmati lines and selection of better varieties adaptable in a variety of environment. Twenty
five farmers from different areas of District Sheikhupura participated in the event.
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o organize forum is a regular activity of

lok sanjh Foundation. These forums are

attended by people from all sphere of life
including academics, student, media persons,
Govt deparments, NGOs and other line
departments. A brief of these forums is as
following.
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ha t1]10w Indian water pulmms
- the policy_for . srnal] farmers, Lo
organued s on the s b_lect In these
forums prominent a 1 els participated
and took the issueatthe policy level. ,
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day helps celebrate earth's unique place in the universe. Lok Sanjh farmers celebrated
this week with their learning of incredible biodiversity and its protection

I arth Day is the largest, most widely celebrated international environmental event. Earth
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SHARP, Lodharan Pilot Project), Journalist and farmers from Lok sanjh working areas participated in it

g dehgan forum was organized at District Layyah. Participants from different NGO's (Doaba, PRSP,

Dr. Shahid Zia ( board chair), Raja Javed Ali Bhatti( media person) and LSF team were also present in the forum.
Farmers came up with different problems and strategies regarding Flood and post flood issues. Farmers praised
the efforts made by LSF inrelief, recovery and rehabilitation process in district Leyya.

The forum recommended that Government and other actors should take notice of the situation (the probems faced
by the farers at Grass roots level) and focused that the poor farmers are ignored in every aspect of life. Moreover a
strong coordination should be required between NGOs line departments and government sector for proper
facilitation.
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ok sanjh in coordination with SAAG

participated in Seminar and rally on BT Cotton

and 1ts impacts on Small Farmers livelihood
organized at Press Club Multan. It was a great success
as more than 300 farmers participated from Lok Sanjh
working areas of south and central Punjab. The event
was recorded by print and electronic media at national
level.
The farmers were mobilized from Toba Tek Singh,
Khanewal, Kamalia, Bahawalnagar, Bahawalpur and
Multan to participate in the event. This contributed in
reviving SAAG as functional and influential network.

BT Cot

ndifference and lack of interest on the part of

government functionaries is allowing the

influentials to force the labourers to work in
pathetic conditions and at low wages. To raise a voice
on this, Lok Sanjh Foundation orgamized the labour
day rally to renew pledge for rights of workers. This
rally was called for an end to exploitation of the
working class, abolition of anti-labour laws,
unemployment and feudalism. The labour was
realized about their basic rights which they had
achieved after long struggle and sacrifices. And this
should not deprivine labourers of their livelihood.

i
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Pakistan linked to the goal of achieving world peace. It was organized in Islamabad. People from all sphere of life participated in this rally and

! ! I \he rally was organized by Lok sanjh as peace movement that seeks to achieve ideals such as the ending or minimizing inter-human violence in
they lit the candles.
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Typhoid Vaccination and Campaign

ok sanjh organized health campaigns against Typhoid and Cholera in all its zones with the help of its medical and the field team. The team did typhoid
and cholera vaccination to 200 rural people and also created awareness on the subject issue. With Awareness raising has been supported with audio
visual lessons.
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door-to-door dengue awareness campaign has been initiated in all zones of Lok sanjh .Printed

material consisting of posters, brochures and hand outs was distributed at a larger scale. Poor

people were provided with anti mosquito spray and Lok Sanjh doctors team paid regular visits
to their respective areas to provide information and awareness about the dengue epidemic. The team
also checked water tanks and other sites where dengue mosquito could breed. The poor people
cooperated and ensured 100% results
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ok Sanjh Foundation is striving to tailor its primary health care program for the rural communities in its working areas. Lok sanjh has permanent
medical staff to manage the primary health care needs of the rural communities by strengthening the organisation's existing services and connections
with the community.

ok Sanjh has built networks and connections with local communities, doctors and with a host of allied health and medical professionals servicing a
vast area to meet the health needs of remote and regional communities, where the medical team aims to create a complete picture of each patient's
needs.
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I I \here are no proper health facilities in the working areas of Lok

Sanjh. Community suffer enormous problems related to health. The
situation becomes more worse for women with the unavailability of
lady doctor as cultural norms and values do not allow women to get their
medical checkup from male doctor. Therefore a nubmer of campaigns were
launched through the year with following objectives.

a. To reduce diseases.
To provide better health to poor communities.

c. To create awareness on different issues related to
Health of women and infant.

d. To cater common diseases.

Increase awareness about health & hygiene.

®
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Women Conferenc )

Lok Virsa Islamabad

level on the topic of Regional Food Sovereignty at Lok Virsa Shakarparian Islamabad. The delegates from South Asian countries, Bangladesh, Nepal,
Afghanistan, Iran and also Pakistani parliamentarian’ attended this conference. Besides distinguished guests from Govt departments, embassies,
agricultural institutions and civil society organizations also participated in the conference and demonstrate the solidarity. About 2500 women participants came
to attend the conference from all parts of country from Lok Sanjh working areas. Executive Director Lok Sanjh Foundation talked about importance of women's

role in reference to the women day.

I ok sanjh is celebrating Women s international day on 8" of march every year for the last ten years. This year, Conference was organized at the South Asia
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he said that the main goal of the conference is to inspire and empower South Asian women by bringing together women from all walks
of life and identifying creative success strategies for successful living through educational workshops and motivational strategies.
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South Asian Confefsﬂgejr

I ok sanjh is working with the flood effected ' - —~ N
communities of South Punjab since August i :
2010.The conference was planned to share -
the disaster related experience at South Asia level
and to devise some mitigation strategies. This was
a great success to provoke discussion on,
a. Factors influencing food security in South
Asia
b. Progress in ensuring food security
c. Public policies towards food security
d. Lessons from the South Asian experience
e. Scope for regional collaboration

he most important aspect of food security

is household access to food. Some

progress has been made in this direction.
The clearest evidence is provided by the
reduction in the proportion of households below
the poverty line. In most of these countries
poverty line is defined in terms of expenditure on
food plus other essential expenditures. The ratio
of the households below the poverty line is
therefore a sensitive indicator of the state of food
security.

-

. -
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ise of extremism and terrorism has taken place in Pakistan for many of the reasons like, socio-economic factors like poverty, unequal job opportunities,
hunger, backwardness and unemployment have added in the worsening of situation.

The nature of socio-economic development and socio-political development which leads to policy instability suggesting that managing these issues involve long
term policy measures as there is no quick fix available.

Keeping in view the situation the Lok Sanjh Foundation took initiative to hold a peace conference in which people from all sphere of life participated and passed
the resolution to effort jointly for peace in Pakistan.

Asia is emerging as a viable world region economically and politically, establishing peace remains a paramount challenge for South Asians. With two nuclear
powers, India and Pakistan, South Asia also has two nuclear giants, China and Russia, in the close proximity to the region. Intra and inter-state conflicts in South
Asia pose a genuine threatnotonlytotheworld but also to the region.

We have the intention to offer this conference annually, therefore there is a hope that conference will become a platform for leaders, diplomats, researchers and
institutions in promoting peace and communal harmony in South Asia. A rally was also organized to demand peace in the country.
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stated and demonstrated at the Pakistan Rural Youth Conference, jointly organised by Lok Sanjh and National Agricuture Research Center. Almost
500 rural youth belonging to the rural areas of District Attock, Sheikhupura, Toba tek Singh and Kasmir attended the conference.The main
objective of the conference was to provide the youth with a platform to share knowledge on social issues.

/ I Yhe conference was organized to mobilize Rural youth to learn lessons to play effective role in promoting values of peace and tolerance. This was
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Islamabad to mark the International Day of Rural Women. LSF programme team set up stall which was representing Lok Sanjh's work on organic
Agriculture with most vulnerable farming communities of rural areas of Punjab and Kashmir. LSF organic products (eggs, honey, rice, flour) attracted a
large number of visitors. Also samples of Agri inputs (organic seeds, fertilizers, pesticides) were available for the attention of participants and visitors. LSF team
shared the significances of displayed products and also their positive impacts on health and land fertility.
Women Farmers working with LSF from District Sheikhupura also participated in conference and spoke for their problems for the attention of policy makers.
They also shared their experiences of working with LSF to improve their economic conditions while making effective use of local resources.

I SF participated in women conference organized by Potohar Organization for Development Advocacy (PODA) on 15th - 16th October held at Lok Virsa,




Wivir.loksarij.org

Traini

N S PN




Wivir.leksarij.erg

.

: VIt |
uarterly Review & Planning meeting of all LSF _ ‘ ‘ l I
zonal staff held regularly on quarterly basis 1 1( ! "l ’ (" " : '

(April, July, October and December) with the -
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three days workshop was organized by Diakonie in Multan on
livelihood and Disaster Risk Reduction projects.  Diakonie
consultants Mr. Peter, Program Managers, Mr. Chris Ball and Miss
Veronica and other staff participated in this workshop. Miss Farah Jabeen, Mr.
Saeed ur Rehman and Mr. Asif Hameed represented Lok Sanjh Foundation in
this workshop. Teams from both sides share their experiences to improve the
gaps. Field visits were also organized in this regard.
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Farmer Field School

0 build the capacity of the farmers on different aspects of Ecological Agriculture, Farmer Field Schools were organized in different areas. Farmer Field School

is a strategy to provide a plate form for farmers to discuss and share their experiences of ecological agriculture. Farmers were also trained on climate

responsive technologies like SRI that go hand in hand with Ecological Agriculture. The training on compost, bio-pesticides and green manuring is the
essential part of each and every Farmer Field School for the learning of new farmers. The following trainings were also organized for farmers.

Organic Cotton production technologies

The Rice crop production technologies

Training about System of Rice Intensification

Green manuring and organic tonic.

The design of conversion period from conventional to organic.
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organic cotton production and climate responsive technologies like System of Rice
Intensification (SRI) and inbuilt abilities of the different rice varieties to resist the drought
and other extreme conditions.

F I \he agenda of the research farms was finalized in consultation with the farmers mainly on

discuss the results thus giving a good opportunity for other farmers to learn and replicate

l ok Sanjh arranged regular Farmer's visit of the research farms to assess the progress and
these techniques on their farms.




Wirir.leksarij.erg

he tunnel farming support small farmers in saving their nurseries from fog

and frost and contribute to increase the farm income considerably by

producing off season vegetables. The potential farmers were selected and
trained in tunnel farming techniques. Resultantly different types of tunnels were
developed by the farmers according to the requirement. The farmers shared more than
30% of the total cost by providing the local material, bamboo sticks and labour.
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%“t Nurseries Try i"f
/)

ok sanjh support small farmers to diversify their fields to
satisfy domestic needs and earn extra income. One
important aspect of diversification is to raise nurseries of
different fruit and native plants. For this, Lok Sanjh organized a
survey to select the potential farmers. Lok Sanjh arranged trainings
and focus group discussions to provide them enough knowledge of »

‘ e =~ : raising nurseries of different plants. E.g Guava, Citrus fruits,
‘ poplar, Neem, rose, Jaman, shesham (Local Plant). The farmers
developed the nurseries of these plants to support themselves and

W also earned extra income by selling these plants to other farmers, %—
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equipped its staff to manage the projects and programs. Learning PCM is important for understanding proposal and strategic planning. The staff learned

ﬁ Project/Programme Cycle Management (PCM) was organized by Lok Sanjh to build capacity of all field staff. Lok Sanjh is employing this strategy better
to,

Manage and control program /project fund.

Develop alogical framework matrix that will help define the objectives.
Monitor and evaluate the program/project.

Increase the impact of the strategic planning efforts.

Manage risks in the program/project.
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fertiliger and electricity prices, lack of canal water and absence of a
price mechanism for agricultural inputs and these problems need a
solution in order to increase farm production and ensure food security.

o cater this problem, Lok sanjh arranged a consultation meeting with
" the flood affected farmers of district Leyya.The objective of the
- meeting was to know about the problems faced by the farmers and

develop a comprehensive strategy for addressing them. Around 50 lead
farmers participated in the meeting.

: ; mall farmers are facing a lot of 1ssues which include poverty, high




Wivir.loksarij.erg

Financjg] Management
Halnigg o 207

inance persons at zones are responsible for a wide range of activities,

including financial management, contract and grant administration, data

security, facilities and space management, safety programs, strategic
planning, and human resource administration. They must manage resources
effectively and efficiently, identify and mitigate risks to attain unit objectives,
maintain a sound financial condition for the unit and its programs, and comply
with applicable laws, regulations and Lok sanjh policies. LSF organizes trainings
for its finance persons to build their capacity.

Driver § [[4ining

river's training is a regular activity of Lok Sanjh that involves a large part
of the initial driver training curriculum. It is a standard method for

learning to avoid fear and driving anxiety. The training focused on.
I- Reinforce good knowledge and practices.
2- Correct misinformation and bad practices

3- Provide hands-on experience so that the driver can be both proactive (reduce the
risk of collision) and reactive (act appropriately when a collision seems imminent).

4- Moral and legal responsibilities while driving.
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ok Sanjh organizes trainings on social mobilization as part of its regular
activity. The process ensures a dynamic and participatory process of
beneficiaries and empower the poor to include them in development
process for their social, cultural, political and economic upliftment in a
sustainable way.
These trainings have to be successful to engage people's participation in
achieving a specific development goal through self-reliant efforts. It also
mobilize in generating local resources.
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Lrtferregional \Wox\ehwy
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PDemocratising Agricultural Researcn

for
NINSovereignty (LAY

workshop was to discuss the issues of Food Sovereignty in detail in presence of communities from Asia, Africa and Latin America to
design the future agenda of research to facilitate the farming communities which have been at the receiving end of the research
outputs. LOk Sanjh senior staff participated in the training workshop.

I I \he interregional exchange workshop was organized in PANAP in collaboration with IIED in Penang Malaysia. The purpose of the
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Exposure Visits
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exchange their experience with the farmers on different programs. The purpose of visit

I ok sanjh staff exposure visit was organized in its different working areas to share and
was to build staff capacity on sustainable agricultural through experience sharing.

varieties and breeds, empowering women and is helpful in enhancing domestic income.

New agricultural technologies (different irrigation methods, tunnel farming, grafting
and improved quality of vegetable seeds) were demonstrated to the participants of the exposure
visit. These all methods of farming have been modeled in village learning centers (VLCs) where
training programmes are being held to show other farmers what they can learn from these
technologies.

I I Vhe staff learned tht how Lok Sanjh is enhancing food security, reviving traditional
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I ok sanjh organized an exposure visit for its field staff’ from all zones to

NARC. We believe that Exposure visits play key role in capacity building.
This visit facilitated and expedite the learning process and help promote the
issues of good practices and a process of building.
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Support to Flood Affectees
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project in flood affected areas of South Punjab. After providing support to flood victims in

food, shelters and health, last step was to provide the small farmers with agricultural tools
keeping in view the disaster risk reduction measures to help address the problems faced by small
farmers of target areas in district Layyah and Muzaffar Garh. Widows and female farmers have been
given preference in provision of grain bins and wheel barrows.

I ok Sanjh Foundation successfully completed the 1st phase of flood relief and rehabilitation
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LIFT PROJECT
MAIZE SEED DISTRIF
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SANIH __ FOUNDATION

I OFFIlce LAYYAH

ok sanjh with the help of Diakonie distributed maiz
seeds in the flood effected communities of District

Leyya. The distribution was held under the

livelihood intensification through farmers training (LIFT), a

project funded by Diakonie.
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rrovision of Goat and P{]ul‘[n‘r Uni’[s to Rural Female Farmers

production as compared to exotic. In order to increase the number of eggs under the existing system,
effective health coverage, housing facilities and introduction of highly productive chicken will improve

backyard chicken production in rural areas of Pakistan.

l ndigenous breeds of rural birds are resistant to diseases as compared to exotic breeds and have less

Cross) have been provided to 50 deserving and potential rural flood affected female farmers ang goats
weighing around 25kg of Beetal breed have been provided to 100 poorest of the poor flood affected
farmers in Bakhri Ahmad Khan, Bait Wasawa, Jakhar and Lohanch Nashaib Union Councils.

l I nder LIFT project funded by Diakonie, 50 birds/women (45 hens and 5 Cocks of RIR and Fyoumi

rrovision of Vegetables Seeds £ 1) Rural Fem

I : eeping in view the importance of vegetables in terms of income and nutrition, seed's regarding (Onion,

ale Farmers

Garlic, peas, Chillies, Tomato and Cauliflower) have been provided to 100 deserving and potential rural

ood affected female farmers in Bakhri Ahmad Khan, Bait Wasawa, Jakhar and Lohanch Nashaib

Union Council. Seed varieties and area to be cultivated are as follows, the said varieties have been pretested for
germination and have been certified from concerned institutes.

ractor Facility and been provided to 250 deserving farmers to

Sup p(}rt to Leve“lng prepare their lands for winter season sowing. Farmer in 4

and Ploughing union councils of Layyah have been facilitated with providing
ploughing and leveling facility for one acre of land / farmer.
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Publications
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NEwWS LETTERN 2L
LOK SANJH FOUNDATION

Youth Earth Summit

Pakistan is faced by multidimensional eses, we peed clesn drinking water for the masues, education
fior the poorer segment. job apportunities, electricity genention ismses and mush much e

Lot us focus attention to coming up with constructive contributien |
these issues, be a part of the solution BUT not the problem

Also awareness ameng Yoush Violunseers for Disster Management = & all for the moment
This is to bring a change in their knowledge, behaviors and  aitiudes 1o develop and mamifes
wasenesa, and panticipation. This willl help them to deal with disaater rik = their commuanita o
preventand manage i s efficient way,

“nﬁ“mmmmﬁmm;vwm earth Summit &nd & forum
‘with the youth from Central and South Penjab areas. In these events the Rural Youth Exhibn & learming

 po demonssration of tablo, Dirama.
~ While through the Forum they made o recognition and use of fradinonal wisdom and Local
lenswledige to prosect themselves from natural hazards and keep building Pakisan

'Kis 3]] Mﬂgﬂliﬂe (Kissan Dﬂr[i | r' | WS\EﬁEr, Fﬂrmi l|| 5 ws aper Fﬂl'mi l

s electronic publishing is increasingly popular in works of fiction as well as with scientific articles. Electronic publishers are able to provide
quick gratification for late-night readers, books that customers might not be able to find in standard book retailers. Therfore Lok sanjh has
started its following e- publications, that provide a wider dissemination of knowledge.
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Mobile Health Units-Services

obile Health Units donated by Embassy of Japan are
providing basic health services to women, Infant and children

in thirty villages of District Attock 1n North Punjab. Lok
Sanjh 1s planning to start a basic health unit in this area as well.




Wivir.leksarij.org

rganically grown plants are nourished
naturally, rendering the structural and
metabolic integrity of their cellular
structure superior to those conventionally grown.
As aresult, organically grown foods can be stored

longer and do not show the latter's susceptibility
to rapid mold and rotting.

ok Sanjh mobile organic shop has been started in Rawalpindi and Islamabad areas. The

initiative has been taken to bring the farm fresh organic products from the farmlands,

that is free from pesticide and chemical fertilizers. A major benefit to consumers of
organic food is that it is free of contamination with health harming chemicals such as pesticides,
fungicides and herbicides. This is also lowering the incidence of diseases associated with
exposure to toxic chemicals in industrialized societies. Animals and people have the sense of
taste to allow them to discern the quality of the food they ingest. It comes as no surprise,
therefore, that organically grown food tastes better than that conventionally grown. The
tastiness of fruit and vegetables is directly related to its sugar content, which in turn is a function
of the quality of nutrition that the plant itself has enjoyed.
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ok sanjh is in the process to develop these Centers in each of its working areas to strengthen traditional livelihood strategies through
conservation and promotion of local land races, organic farming and bio-diversity based ecplogical agriculture. The whole center is designed
in a way that brings more awareness and prepares local communities on risk management strategies to cater climate change at local levels.

The direct target beneficiaries of these canters are 50, 000 farmers with more 50% of the women farmers They will be selected and associated to the
centeras implementing partners and master trainers.
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he program is initiated in each of Lok Sanjh areas to help poorest of the poor people and relaxe them in month of Ramzan. This is supported by Lok
Sanjh own resources.
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Honouring 100 women to mark 100 years of Women’s Resistance

RIGHTS, EMPOWERMENT & LIBERATION

fight for survival, justice and freedom. ARWC celebrates the leadership, strength, creativity, and commitment in pushing for gender equality while

f I \oday, the Asian Rural Women's Coalition (ARWC) honours exceptional rural women and advocates from several countries across Asia who continuously
improving lives of the general rural populace.

ok Sanjh is proud to share that Executive Director Dr. Farzana Shahid has been included in the list to award

"honuring 100women". Also this is a great honor for the women who have defied traditions and braved all criticis as they

empowered themselves, took control of their lives, and asserted their rights as women, as mothers, and as sisters. They have
raised the awareness of families, communities and other sectors on various issues on health, environment, education, governance,
and leadership. Following is the link to read the names and details of honored women.

http://www.asianruralwomen.net/html/events-honouring 1 00women.htm
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ok Sanjh Foundation (LSF) has established a very effective set up of monitoring and evaluation cell to facilitate the development, implementation and

use of effective project-level M&E systems as tools for impact-oriented management. Because of the need to monitor the implementation of agricultural

projects and to evaluate their achievements, these activities are now a routine part of project appraisal. Video Assessment Technology (VAT) is also an
essential part of M&E tools and techniques for ongoing project appraisals in LSF. The M&E specialist is responsible for guiding the overall M&E strategy and
| implementation of related activities within the project and via partners, plus providing timely and relevant information to project stakeholders. This entails
.. | close communication with all involved in M&E design and coordination. Hence, Lok Sanjh has set up an appropriate mechanism for data collection and
monitoring and evaluation of project activities which particularly monitor the impact and effectiveness of various donor funded projects based on methodology
and analysis of M&E data implications. This helps in guiding the process for identifying key performance guestions and parameters for monitoring project
performance and comparing it to targets (Design of format for such performance reports). This unit is also responsible for compiling and consolidating
quarterly and annual reports for submission to senior management, funding agencies and partner organizations.

L
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uth Asiaon Conference

o

Frdid Beearity Indt Latives

ogicalbghfy agricultre, DRR, women in agriculture and issues facing small farmers. It provides a forum for debate on topical issues, conducts research
and provides information to members, the public and decision makers. It liaises with relevant national and international networks and organizations
concerned with these issues.

4 I \he E-CAN is the principal civil society network in the Asia. It comprises of organizations concerned with global climate change, food sovereignty, ecol

¢ | LSF from the platform of E-CAN organized 'South Asian Conference on Post Flood Food Security Initiatives” in March 2011. Members from Bangladesh,
Nepal, Iran and Afghanistan participated in the conference. Aim of the conference was to approach the glooming food security crisis to look at initiatives,
the practical experiences of the representatives of neighboring or those countries , which recently faced so called natural disasters like floods, earthquakes,
cyclones, droughts and the massive recovery efforts needed after that. It also made a conscious decision, which has to be seen as a warning plea, to include
those, who have been directly affected, but have always excluded from decision-making, in order to demonstrate that they need to be at the centre of a
surely painful drive to turn the situation around.




Wivir.loksarij.org

i J {;
;

ost of the areas of Southern Punjab are situated at tails of all major canals of the irrigation

system and scarcity of irrigation water is the major problem in these areas. Underground water

is not fit for irrigation. Annual rainfall is quite low than other areas of Punjab, that pose serious
challenges to the farmers to cope with situation and ensure their livelihood and food security. To support
the farmers and avoid the vulnerable situation, Lok Sanjh introduced the idea of water harvesting ponds to
harvest water in winter season when there is extra water available in the canals to use in the season of
water scarcity. The water harvesting ponds remained very successful in raising the crops and especially
the vegetables which require irrigation once in a week.

e R, oS
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Botanical Garden at Ratwal Center

beautiful Botanical garden has been developed at Lok Sanjh s' Ratwal center. This is a perfect model of a living collection of plants under scientific
management for purposes of education and research. The essential element is the intention of the enterprise, which is the acquisition and dissemination of
botanical knowledge.
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the small farmers from Northern Punjab. In this regard a petition was filed to Supreme Court. At least 25 social

In this forum problems, needs, rights, of farmers importance of agriculture, livestock and suggestions were discussed with
organizations supported this issue.




Wivir.leksanjh.erg

LN LTI 0L P b AN A ENE L e WSS Sind s s
e Rt SOl I e fe L I AP S U gl spukas o)

B GL 21 NL N e g HE NN % 0 TR0 L R s R TL Ui
HE b Sutirn g LB Pl f& e P\ v Le cnPSeaifen
Y PR T OVIRN) VIR TN PP T S R ) §E
WJWL‘HJ&‘;}L}&-J.EF.,?" g‘.‘.;iﬂ-.iwﬂ e GJ) feii rga.af’:-aw.f#'d"l AT
e Liddusidyge LY Ml g Ll b P22 e P ISty
L. g/ Lt ,‘F"‘...“:'}.«HJ" 2o ed N L2013 15 PRIV 4 < g o
seruignl Byl JiE.L Sbeerfiie St shins s WP rLe sl dene
cotdae pand o i/ SPELENMLL UGN LW WL S iAg
rhe Ppuadtdz. L/ el e .:-h:""\;i‘:’p!'urrr-l’; PR [ NS 1
LBl nl /LWL ute g 5 Loy i3l i -E'q.hif--é.f J
wleaPndidametdle digdrat ne JEH BEL G §Eent M Sibomd s
MiBie ermigberided Se et LI g e /e Sidns e lurnsnd L/
Siini T oo Gk E S U IS e Cr ot e w NS RL e g P\ 8P
PAEILLA e ey S e cn Pl oin B LfmiTe W EL P Sre e n PSS
S dited e anPlersnB g £ iy pHhtidde e edide i gin g
Eferifgac oy d i Fida AL LWL u JE SDevelnde el ia
SN Sy anA S Snpind rg he oSNtV Al bodirloe Syt
K3 P 3 e Jg e /M b enpdid Al e Pt flnamnde ne
-r-f ANk
oL S dnupat I b oive unle L SVEE g kbt L b\ S ontptd oy i
PORUIN S T W (V110 = N (V) TR LTINS, PGS S5 5 10
i Lot fre (VB P BLLBL $1mg Lotl| Bt ol dp Lub| L b B L2
RPN R 0 I P L 1Y RPN T D £ 1) IR P TA LI 4 LR PTAPE SRR
Lirzfacing LN L M SUITL R g L Noe LoiPe 2iva Bosisivin 2SS
Snd L SeL SirPavand 3B E LA vl deduis
WIS Sb e s # A 2 3 SunS Jer L oo stonnid ¥ Sid Sty AL Rasid o
Hor
‘P’;;.,é:.,; W adarde sl X nid e AL Lo Lusby LG Lrg /o T
B Adhhoe e

Dehqan Forum on Green Week Celebration
&5 s sk SIS 2SI E IS 2L :u/

._..".l"':rfwib

Bt e B UMt o s Ko A Jea STl dy FeFelbe e 2 LU 2N a e ool e
o ‘-’-""v'yl'l‘u- Wlre 2 dvd unys W *L-k'-" -Ef’J"J-;.FJ{vvg‘an‘-fuJﬂ e T
o</ a.h,rz"l'-._a.rur:f-._rpg.;l.f..ugf E.uﬁ.-,*iml,-:f.w_-v? 'Lu:q;nf-“:'.d' - 5,&!;;3:9.,.-
ke "’i’J’;-’I.i._:;r;u; ,JJ'.JI:"?. Ll L 20M ek
YiE nd ) 2vie e sbe cib S FEnFL SV .ﬂ...li'&: P'urré;a..,-fw.i et
JeteAly ;'r*"g. Py el .;-.Jf.'-'-"fl.f...i. ok -;‘.a “ff .'..r:._h-"Iq: i ddel, g),’ul,x,f H
L2 5202000 . JS NS v fIiV AL _ﬂ-j._,"ﬂfﬁj.grj.,;m--fd' dore g tet
L edidy srdm il JC20m -.,._Tnl_..iu'é e f}.-.j'y& FL.20000E 578 ok el ;l..: o=322
Patl Wl TP LNy LSS dw g P Lo LN i Rk P oo e L
f‘;ui‘}..fh:.'.{-;; )':Lxrilil.ﬂ;.li'hﬁ,'ﬂf.ﬂi- ..'r';’..g."if..} Ti}'.":..f:v b2l Wie NNV
et B A bids 2 et P L. nim‘?mﬂ.—[.;l-..ﬂh..—., etizee s e LS VA
LinL, w,jﬁ'_._u{,;* v Lo e LVL Gl 2 TR e e i
e AU S LS 2 L Gy O Rl P
S s L sl S e e Sl Pl il S Lo e dry /S
2L el Z o pd ML SIS rBafprial Ll mffloids
.i...-.:-p.au‘,;.u.-..»f._ﬁ-"..:.." 5'-5'-*-1'1‘1 ..f hedh A E sl dend »;.;J-._::I iuﬂ?;....-u bl
Sl il Ly pbL 2 S EAENN P L L0 S VL WE BN Apsd el N WS
Jad L g it Apre S e SELASiLp AW eIl i e HR G
Wi LIS s Fre SE S gl Erm st cdade.plorFanl s b
L oma g xariiunl Ap & Ze ohd L,ﬂ._;(;.z,.,-,ﬂﬂ{.-,’-’;;,;:'}. wrad2 e
.I’:g_ Sinfy e p":é;,j'.:.ﬂ.;’.::u:a{id’i.awixg sl clirdieS Sl burtt -:i_;f':"_ S
SaaitrSie 2 oLedi Side.naludy dpri e L Jrvidor S dSiisy:

._H;,_, Ih..n:‘l:'.-'-tcI.ﬂ._.“r..,;;'lllgl' &,;L.J_)ddv.i'- whrin k- jnh'_,- L5 o, ﬁj’.ﬂ: -.Lif;_,".«l"
Ur‘fﬁ; }#‘4_ rk:, L;n(ﬁ._.f'ﬂ zrflh.l.f* "E"J'J"!E-'ff_u M/-néuf{.‘f}_.ﬁ.«:‘r’f}m‘j
diel rn..iw._;yﬂ,:‘.ﬁl;ﬁ{.f WAdusl e et/ Bl Il wen gl /A1)
.«5'._.33 ks J: :,fys;.'hmi,'z..'h; 231, _._T-;..:{!_/:...:_ J;r?él?"#fﬂ#’i:.s'j{a IR -J'rﬂ.*l:'f:‘.‘-;
{.:.r‘!;;,".z./-'r_ s J':a-’l.a: e ﬁx...i".n-;ci; =AU, .rrr_ ik f=s '.«JJJ,,';. T,sl..l-_ J..j 7i J,_..“':'. g




wivit.leksanjh.org

The Most Precious, Mother Earth

diversity of Mother Earth. The mother Earth carries the sea, rivers,
water and provides food to all earth tribes for their life and existence.
Lok sanjh peasants celebrated land as people's identity and solidarity.

I ok Sanjh Celebrated the Earth day with a commitment to keep up

™ -, W

he awareness to Youth
Volunteers for Disaster
Management is a call for

the moment. Lok Sanjh
Foundation organized a Youth
earth Summit and a forum with the
youth from Central and South
Punjab areas. In these events the
Rural Youth Exhibit a learning
process through demonstration of
different activities.

The event was organized to bring a
change in the knowledge,
behaviors and attitudes of the
rural youth and to develop and
manifest awareness, and
participation. The youth got ready
to deal with disaster risk in their
communities so they can prevent
and manage inan efficient way.
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Celebration
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1

he Journalist Day was organized by Lok Sanjh in the flood effected areas of District Leyya in
south Punjab to highlight the role of media for the flood victims. Journalists were invited to
share their concerns, that proved to be successful in realizing their responsibilities.

Renowned journalists, writers and scholars participated in the event.
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qntation at LSK _QS

A strategy to control Global warming

ees have alwavs been a key symbol of the

environment cleaning movement, that Lok sanjh

organize every vear as part of its project ' food
security in changing Climate'. We believe that trees are
more than a token symbol of environment, they are in fact
kev components to global ecosystems for many reasons.
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iOll 2011

m ASSETS

M GRANTS

W DONATIONS

® PROGRAMME BUDGET

B MANAGEMENT & PROGRAMME
SUPPORT BUDGET

support for organizational expansion. Lok Sanjh is bringing its member farmers in marketing and value chain process. LSF organic products are of great

‘ a ? ith passage of time, Lok Sanjh is building itself on more sustainable grounds. Qualified and trained staff and efficient systems are a very strong backup

attraction for the consumers and there is a high demand for these products in local and national markets. LSF is actively pursuing to get into new alliances

for diversifying its funding resource base.
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Farah Jabeen
{Director Finance & Admin)

Gullzada Khan Saeed ur Rehman

(Finance & Admin Manager) {Manager Menitoring Evaluation & Leaming)
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